Tega (Gay Foreven Foundation

Q : 7725 T'ega Cay Drive Phone: 803.548.3512
Tega Cay, SC 29708 Fax: 803.548.1400

MEETING AGENDA
Lower Level Glennon Center — Large Meeting Room
Monday, May 22", 2023

6:30 P.M. - Call Meeting to Order

Attendees: Dustin Overton (Staff Liaison), Lara Saunders, Amanda Weber, Heather
Jones, Maureen Norcutt, Constance Funderburk

Discussion of what is Tega Cay Forever
Brief overview of Tega Cay Forever and what we are looking to accomplish.

Covered some of the previous fundraising ideas such as Zazzle. The Christmas ornaments were
the most popular and would like to try those again.

Old Business
Item 1 - Approval of January Minutes — motion to approve minutes (Lara). Unanimous
pass.
New Business
Item 1 - Appointments — Appointments were tabled to a later date
Chairman:
Vice-Chairman:
Secretary:
Treasurer:
Dustin motions to table for later date. Heather 2nds. Unanimous vote passes.
Item 2 — Events/Fundraising

Maureen — Dog Costume parade.
Lara - Bark for the Park idea or revisit it.
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Potentially focus on dog park or different ideas. Look at ways to increase the visibility of the
committee. L.ook at potential grants for trails and/or projects to apply for. Heather mentions to
tackle some new and old Tega Cay items. Also, try to enlist Scouts and other groups to help
with projects.

Idea for summer concerts, such as travel mugs that are limited. Potentially, have a booth a
CatawbaFest. Then we could offer those items at events.

Focus for 2023 would be to create more visibility and 2024 begin offering the events.
Explore social media and online fundraising options. Stickers are not the way to go.

2023 — Booth at CatawbaFest, Ideas for Zazzle, Social Media presence, Partner with P&R
Survey
2024 — Work on Dog Park, Pickleball. Look at grants. Planned Events.

Item 3 - Discussion of June Meeting
Tentatively Scheduled for June 26™
Tentatively Scheduled for July 18®

Comments from Board Members — No comments

Comments from Public — Liz Duda; Inquired about committee by-laws not being followed
according to her research. Asked questions regarding her FOIA request. Would like to know
where to go for her questions. References missing meeting minutes.

Adjourn: Motion for adjournment (Lara). Constance 2", Meeting closed at 7:44 PM.

Next Meeting: June 26", 2023

APPROVED:

s —

Staff Ligison Dustin Overton
Approval Date: July 24, 2023




