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Regular City Council Meeting Agenda
Philip T. Glennon Center — Council Chambers
15077 Molokai Drive, Tega Cay, SC
Monday February 23, 2026

Call to Order, Pledge of Allegiance and Moment of Silence as we humbly seek wisdom,
clarity, and discernment in the work before us. May we be guided in service to this
community with fairness, integrity, and responsibility.

Swearing In & Oath of Office for Councilmember James D. Foltz

Joint Public Hearing with the Planning Commission
A. Adoption of the 2025-2035 Comprehensive Plan
B. Rezoning of 1557 Hubert Graham Way, tax map number 645-00-00-040 from RSF-40 in

York County to R-40 in the City as part of a 100 percent annexation petition.
Presentations & Reports

A. City Manager’s Report
B. Committee/Commission Reports

Public Comments
Approval of Minutes

A. January 23, 2026, Emergency Meeting
B. January 28, 2026, Regular Meeting

Unfinished Business

A. Consideration of the 2nd Reading of Ordinance 608, an Ordinance to Adopt Chapter 54,
Article V, of the City’s Code as it relates to Private Wells

New Business

A. Consideration of Awarding the Bid for Lawn Maintenance Services

B. Consideration of an Amendment to the Food and Beverage License Agreement

C. Consideration of Adopting Resolution 2026-02, A Resolution to Adopt Local Rules of
Order

D. Consideration of Amending the Regular City Council Meeting Schedule

Council Comments

Executive Session
A. Discussion of Contractual Matters Pertaining to the Chief Municipal Judge

Adjournment
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OATH OF OFFICE

A. James D. Foltz, Councilmember



STATE OF SOUTH CAROLINA )
COUNTY OF YORK ) OATH OF OFFICE
CITY OF TEGA CAY )

I do solemnly swear that I am duly qualified, according to the
Constitution of this State, to exercise the duties of the office to which
I have been elected, and that I will, to the best of my ability, discharge
the duties thereof, and preserve, protect, and defend the Constitution
of this State and of the United States.

As a Councilmember of the City of Tega Cay, I will equally,
fairly, and impartially, to the best of my ability, and skill, exercise the
trust reposed in me, and will use my best endeavor to preserve the
peace and carry into effect according to law the purposes for which I
have been elected, so help me God.

Dated: February 23, 2026

Kebra Simpson
Chief Municipal Judge

James D. Foltz, Councilmember
5202 Waterloo Dr.
Tega Cay, SC 29708

ATTEST:

Charlie Funderburk, City Manager

APPOINTMENT TO: City Council
TERM OF OFFICE

BEGINNING DATE: February 23, 2026
END DATE: January 3, 2028



JOINT PUBLIC HEARING WITH
PLANNING COMMISSION

A. 2025-2035 Comprehensive Plan

B. Rezoning of 1557 Hubert Graham Way, tax map number 645-00-00-040
from RSF-40 in York County to R-40 in the City as part of a 100 percent
annexation petition.



100 Percent Petition Form

TO THE MAYOR AND COUNCIL OF THE CITY OF TEGA CAY:

The undersigned, being 100 percent of the freeholders owning 100 percent of the assessed value of the
property in the contiguous territory described below and shown on the attached plat or map, hereby
petition for annexation of said territory to the City/Town by ordinance effective as soon hereafter as
possible, pursuant to South Carolina Code Section 5-3-150(3).

The territory to be annexed is described as follows:
6.07 acres located between Vineyard Rd. and Hubert Graham Way with an address

of 1557 Hubert Graham Way, Fort Mill, SC. Annexation per requirement of Tega Cay Development

Services Director in order to access Hubert Graham Waly.

The property is designated as follows on the County tax maps: | X parcel 6450000040
LOT# 5B (6.069AC) VINEYARD RD currently zoned RSF-40

A plat or map of the area should be attached.

It is requested that the property be zoned as follows: R-40

)| S 1313 Crown Ridge Drive, Fort Mill 29708 10.28.25

Signature Street Address, City Date
/\/L/\ (‘ 1313 Crown Ridge Drive, Fort Mill 29708 10.28.25

Signature Street Address, City Date

For Municipal Use:

Petition received by _Nick Cauthen , Date

Description and Ownership verified by , Date

Recommendation By: Date



Mobile User

Charlie Funderburk
Sticky Note
Completed set by Charlie Funderburk

Charlie Funderburk
Sticky Note
Rejected set by Charlie Funderburk


Rezoning Case #

"746 2 !Z%II
REZONING APPLICATION INSTRUCTIONS

If assistance is needed in filling out this application, contact the Planning and
Development Manager at 803.548.3513 Ext 4.

Planning Commission meetings are held the first (15) Monday of the month at 6:30
p.m. in the Council chambers located in the lower level of The Glennon Center at
15077 Molokai Drive (this is not a public hearing).

Public hearings are held by the City Council and the Planning Commission in joint
session on the third (3'Y) Monday of the month prior to the Planning Commission
meeting at which the application will be considered.

The attached application must be filled out completely and all fees paid in full.

Application Fee: $350

A plat (survey) and deed must be submitted before a request can be accepted.

*REZONINGS TO PD MUST HAVE CONCEPT/SKETCH APPROVAL
BEFORE SUBMITTING APPLICATION. **

Please print with ink or use a typewriter to fill out forms.

Revised Jan. 8, 2018



Rezoning Case #

Tega Cay

"The Good Life"

TEGA CAY REZONING APPLICATION

GENERAL INFORMATION

APPLICANT'S NAME: Michael and Kasey Norton

ADDRESS: 1313 Crown Ridge Dr., Fort Mill, SC, 29708

NUMBER STREET CITY STATE ZIP CODE
PHONE: 9102803378

WORK HOME MOBILE
EMAIL: mnorton@astaffing.com

PROPERTY OWNER'S NAME: Michael & Kasey Norton

ADDRESS: 1313 Crown Ridge Dr. Fort Mill, SC, 29708

NUMBER STREET CITY STATE ZIP CODE
PHONE: 9102803378

WORK HOME MOBILE
EMAIL: mnorton@astaffing.com

PROPERTY INFORMATION

PROPERTY ADDRESS: 1557 Hubert Graham Way, Fort Mill, SC, 29708

PROPERTY TAX MAP #: 6450000040 pLAT: PLEASE ATTACH TO APPLICATION

LOT AREA: ACRES: 6.07 DEED: PLEASE ATTACH TO APPLICATION

ZONING: CURRENT: RSF-40 PROPOSED: R-40

COMPREHENSIVE PLAN LAND USE DESIGNATION:

CURRENT USE OF PROPERTY: Building primary residence to be completed 2026

ELECTRIC: Duke WATER: Tega Cay SEWER: Tega Cay

Revised Jan. 8, 2018



Rezoning Case #

RELEVANT FACTORS PERTAINING TO THE REZONING

A Zoning Map Amendment may be initiated by the Tega Cay City Council, Planning
Commission, Zoning Administrator, or any corporation, individual, or agency. (Ordinance
77, Article XV Section 19-501). The Planning Commission makes recommendations that
are evaluated along with the request based on the following questions (Ordinance 77,
Article XV Section 19-504). Please complete the questions with the facts you intend to
present in order to justify this rezoning.

1.1 (we) are making application for rezoning in order to (please select):
implement the Comprehensive Land Use Plan
correct an original mistake or manifest error in the regulations or map

X recognize substantial changes or changing conditions in a particular location

Please justify your reasoning and the need for the proposed amendment:

Building a primary residence that is being connected to Hubert Graham Way: per the direction

and requirement of Tega Cay's Development Services Director, property is required to be annexed

into the city at the completion of build; which is anticipated in January of 2026.

2. Please explain how this request is consistent with the Comprehensive Land Use Plan:

It is at the direction of Tega Cay's Development Services Director, therefore should be compliant

with the comprehensive land use plan.

3. What will be the impact of this amendment on surrounding properties:
None.

4. Additional documents relevant to this petition are submitted as follows:

Revised Jan. 8, 2018



Rezoning Case #

| hereby certify that | have read this application and the information supplied herein
is true and correct to the best of my knowledge. | agree to comply with all applicable
City ordinances and state laws related to the use and development of the land. |
further certify that | am the property owner, or his/her authorized agent, of the subject
site(s). | understand that falsifying any information herein may result in rejection or
denial of this request

’V/7_p}/750' % /ﬂ A 10.28.25

APPLICANT \ Vv DATE

I (we) certify that | (we) are the owners of the property involved in this application and
further that | (we) designate the person signing as applicant to represent me (us) in

this rezoning application. ’F___/
P ) o) S M ' (\W 10.28.25

PROPERTY OWNER (S) \/L/U o\ DATE

| certify that any relevant restrictive cpvenants will be adhered to concerning this
rezoning request. To assist verification, | have attached the relevant restrictive

covenant information:-
)= S A% /\ /Fo 28.25
DATE

APPLICANT Vo

*ATTACH OWNER'S NOTARIZED WR
SIGNATURE CANNOT BE OBTAINED.

TTEN AUTHORIZATION IF OWNER'S

OFFICE USE ONLY

AMOUNT PAID: CHECK #: CASH AMOUNT:

DATE RECEIVED: RECEIPT #:

PLANNING COMMISSION MEETING DATE:

PUBLIC HEARING CITY COUNCIL/PLANNING COMMISSION DATE:

ACCEPTED BY:

ZONING OFFICIAL DATE

REZONING CASE NUMBER ASSIGNED:

Revised Jan. 8, 2018
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SURVEY INFORMATION & PLAT STANDARDS:
S
1. THIS SURVEY IS OF AN EXISTING PARCEL OF LAND AND DOES NOT CREATE A NEW STREET QS&‘?\
OR CHANGE AN EXISTING STREET.
2. A PORTION OF TAX MAP# 6450000040 & 6450000027 YORK COUNTY ASSESSOR )
3 ZONING: RSF—40 Tax Map:
4. ACREAGE OF THIS PLAT: 8.069 AC+. Date: 02/09/2024 >l<
5. TOTAL NUMBER OF LOTS ON THIS PLAT: 2 SITE
6. ALL DISTANCES ARE HORIZONTAL GROUND DISTANCES. EH
7. THIS SURVEY IS NOT AN ALTA/ACSM LAND TITLE SURVEY. PROPERTY SURVEYED WITHOUT VINEYARD RD
THE BENEFIT OF A TITLE SEARCH. ADDITIONAL RIGHTS—OF—~WAY, EASEMENTS OR
ENCUMBRANCES MAY EXIST THAT ARE NOT LOCATABLE OR KNOWN AT TIME OF PLAT. o
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ANNEXATION/REZONING CASE

TO: CITY COUNCIL & PLANNING COMMISSION

FROM: DEVELOPMENT SERVICES

APPLICANT: MICHAEL NORTON & KASEY NORTON

REQUEST: TMS # 645-00-00-040, REQUEST TO REZONE 6 ACRES FROM RSF-40 IN

YORK COUNTY TO R-40 IN TEGA CAY

Staff Summary

The applicant is requesting annexation and rezoning of approximately 6 acres located at 1557
Hubert Graham Way. The subject property was subdivided from the adjoining parcel (2320
Vineyard Road) under York County jurisdiction in 2024 to facilitate construction of a single-
family detached residence, which is currently under construction (active building permit is from
York County).

The applicant is seeking to establish a driveway connection to Hubert Graham Way, located
within the River Falls Subdivision as the means of access for the new home. The adjacent
property at 2320 Vineyard Road was annexed into the City earlier this year to allow similar
access to Hubert Graham Way.

Existing Zoning District Summary

(York County) The Residential Single-Family 40 (RSF-40) District:

1. Accommodates detached single-family residential uses and compatible institutional and
non-residential land uses on lots generally with a minimum area of 40,000 square feet;

2. Is designed to preserve and protect the character of existing large-lot residential
subdivisions in areas transitioning from rural to suburban development patterns;

3. Is intended to encourage residential development that complements the character of
large-lot residential subdivisions;

4. Is generally appropriate in areas designated as Single-Family Residential on the
Comprehensive Plan Future Land Use Map.

*Source: York County Zoning Code
Proposed Zoning District Summary

(Tega Cay) R-40: The R-40 zoning district is designed to accommodate low-density residential
development, with a focus on single-family homes. The "40" in R-40 refers to a minimum lot
size of 40,000 square feet, ensuring more spacious properties and maintaining a suburban or
rural character in the area. This zoning is often used to preserve open space and provide a
buffer between more densely developed areas.




Infrastructure/School Considerations

The site has access to both City sewer and water services along Hubert Graham Way. Should
the applicant decide to connect there would be an impact fee paid to the City for the service.
The Fort Mill School District impact fee was collected at the time of permitting. No additional
impact is anticipated as a result of this rezoning, as only one single-family residence is
permitted on the lot.

Recommendations
Staff Assessment

Annexing and rezoning the unincorporated parcels to R-40 is generally consistent with The
Future Land Use Map of the 2015-2025 Comprehensive Plan. The future land use map
designates the area as residential which is consistent with an existing single-family home. The
rezoning will not change the existing use. The rezoning will allow the city to have more control
over land use, zoning, and development, ensuring that growth aligns with long-term planning
goals.

Staff Recommendation:

Staff recommends approval of the proposed R-40 zoning for the subject property.

Planning Commission’s Recommendation Considerations

Per Ordinance 77, Section 19-504 the Planning Commission shall consider a zoning amendment
to determine:
1. The need for the proposed amendment.
2. If the proposed amendment pertains to a change in the district classification of
property, the effect of the change on the property, and the surrounding properties.
3. The relationship of the proposed amendment with and effect upon the Comprehensive
Plan and general planning programs of the City.

Meeting/Legislative Schedule of Events
November 3": Discussion of proposal at Planning Commission
February 23 Joint Public Hearing at City Council with Planning Commission
March 2": Vote on Recommendation by Planning Commission
March 16%™: First Reading at City Council

April 20%™: Second Reading at City Council
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CITY MANAGER'S REPORT



3b

COMMITTEE/COMMISSION REPORTS

A. Planning Commission Council Liaison Carter

B. Economic Development Commission
Council Liaison Hyslip
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PUBLIC COMMENTS



APPROVAL OF MINUTES

A.  Special City Council Meeting, January 23, 2026
B.  Regular City Council Meeting, January 28, 2026



Emergency City Council Meeting
Monday January 23, 2026
City Hall Upstairs Conference Room
7725 Tega Cay Drive, Tega Cay, SC

Councilmembers Present: Mayor Carmen Miller, Mayor Pro Tempore Thomas S. Hyslip, Councilmember
Brian D. Carter and Councilmember Heather Jones. A quorum was present.

Councilmembers Absent: None

Staff Present: Joey Blethen, Deputy City Manager; and Casey O’Brien, Municipal Clerk.

The public and media were duly notified of the date, time, and place of the meeting.
Mayor Miller called the Regular City Council meeting to order at 4:30 P.M,, led the Pledge of Allegiance
and held a moment of silence.

ITEM 1 Consideration of Resolution 2026-01 A Resolution to Support Executive Order
2026-02, Issued by Governor Henry D. McMaster Declaring a State of Emergency And Further
Declare a Local State of Emergency to Address An Approaching Winter Storm and Hazardous
Weather Conditions

MOTION

Councilmember Carter motioned to approve Resolution 2026-01 A Resolution to Support Executive
Order 2026-02, Issued by Governor Henry D. McMaster Declaring a State of Emergency And Further
Declare a Local State of Emergency to Address An Approaching Winter Storm and Hazardous Weather
Conditions seconded by Councilmember Jones and approved unanimously.

ITEM 6 ADJOURNMENT

MOTION

There being no further business, Councilmember Hyslip motioned to adjourn, seconded by
Councilmember Carter and approved unanimously.

The meeting was adjourned at 4:33 P.M
Signature Page to Follow



Respectfully Submitted
[SEAL]

Charlie Funderburk, City Manager

APPROVED:

Mayor Carmen Miller
APPROVAL DATE: February 23, 2026




Regular City Council Meeting
Wednesday January 28, 2026
Philip T. Glennon Center - Council Chambers 15077
Molokai Drive, Tega Cay, SC

Councilmembers Present: Mayor Carmen S. Miller, Mayor Pro Tempore Thomas S. Hyslip,
Councilmember Brian D. Carter and Councilmember Heather Jones. A quorum was present.
Councilmembers Absent: None

Staff Present: Charlie Funderburk, City Manager; Joey Blethen, Deputy City Manager; Chief Joey
Crosby, Police Department Chief; Chief Glyn Hasty, Fire Department Chief; Dustin Overton, Parks and
Recreation Director; Janet Broome, IT Director; Gretchen Kelly, Social Media & Information Specialist;
Antonio Maturo, Utilities Director; Nick Cauthen, Development Services Director; Chaplin Spencer,
Municipal Attorney; Caroline Hasty, Events Manager; and Casey O’Brien, Municipal Clerk.

The public and media were duly notified of the date, time, and place of the meeting.
Mayor Miller called the Regular City Council meeting to order at 6:30 P.M., led the Pledge of Allegiance
and held a moment of silence.

ITEM 1 PRESENTATIONS & REPORTS
A. Proclamation Recognizing the Fort Mill High School Girls Cross Country Team as the 5A
Division 2 State Champions

Mayor Miller recognized and commended the Fort Mill High School Girls Cross Country Team for their
achievement as the South Carolina High School League 5A Division II State Champions,
celebrating their third historic state title. Mayor Miller also recognized Head Coach Lee Whitaker for his
distinguished leadership and his selection as the SCTCCCA 5A Division II Girls Cross Country Coach of the
Year.

B. Proclamation Recognizing the Fort Mill High School Boys Cross Country Team as the 5A
Division 2 State Champions
Mayor Miller congratulated and recognized the coaching staff and the Fort Mill High School Boys Cross
Country Team for their remarkable accomplishment in earning their second title as 5A Division Il South
Carolina State Champions

C. Presentation by Pinnacle as it relates to Memberships and Project Updates
David Taylor and Ty Lefler with Pinnacle Golf Management presented an overview of the current and
upcoming projects as well as the memberships options for the golf course. David explained that the pavilion
renovation is currently underway and on pace to be completed by the mid to end of April. Additionally,
the pro has relocated from the clubhouse over to the tennis shack until the pavilion is completed.
Currently the team is in the process of conducted tree work around the Pines nine and beginning
February 23rd Eddie Smith & Sons will begin putting down new cart path of pines nine with overlaying
occurring on Feb 23rd and the project concluding mid-March. It was noted that there is a storm drain
sink hole on hole #7 which will be repaired at the end of February. Following the completion of the
renovation of the cart path, beginning in March holes 10, 18 and the chipping green will undergo
renovations with projected completion the end of July as long as weather permits. David Taylor noted
that all projects are being funded out of golf reserves. Ty Lefler advised that golf currently has reached
the cap of 185 memberships and has a waiting list of 94 members. It was clarified that 73 members are
residents and 21 are non-residents. In total there are 112 individual members, 36 family members,
and 19 senior members. It was clarified that the all-inclusive membership, which included cart, green
& range fees is no longer sold. As this was only offered back in 2008 to 2010 to raise funds in winter
Pinnacle did not feel it was fair to eliminate the members who did utilize this membership and those



members were grandfathered in with the all-inclusive membership.

D. City Manager’s Report
With regards to Administration, City Manager Funderburk noted that applications for the City’s boards and
commissions will be accepted through the end of February. All currently seated members who wish to be
considered for reappointment were reminded that they must reapply through MatchBoard.

With regards to Development Services, City Manager Funderburk reported that The Grove continues
installation of its ground infrastructure and is also working toward the commencement of required off-site
traffic improvements. Alderwood, located off Dam Road, is planning to begin grading in February. City
Manager Funderburk announced that Vickie Isenhour has joined the City team as the new permit clerk.
Additionally, thanks were extended to the COG and the Comprehensive Plan steering committee, as a
complete draft of the City’s new Comprehensive Plan has been posted to the City’s website. A joint public
hearing will be held during Council’s February meeting.

With regards to the Fire Department, City Manager Funderburk explained that last weekend’s ice storm
prompted activation of the joint Emergency Operations Center in coordination with City staff. While
conditions were ultimately less severe than originally forecast, the Emergency Operations Center for Winter
Storm Fern was activated for a total of 28 hours, with approximately 100 man hours spent in meetings prior
to activation, along with numerous hours dedicated to equipment preparation and street readiness across
all departments. Additional staffing included eight Public Works employees split into two 12-hour shifts
over 48 hours, TCUD staffing of four employees plus two supervisors for 48 hours, TCPD additional staffing
and command staff for 36 hours, and TCFD additional staffing and command staff for 48 hours. City Manager
Funderburk thanked residents for staying off the roadways, which allowed first responders and City
personnel to work safely and efficiently. Residents were encouraged to test smoke and carbon monoxide
alarms and replace batteries as a precaution during potential power outages. City Manager Funderburk also
announced that the City’s new Ladder 1 has arrived and is currently awaiting delayed equipment while
crews complete training. A rescheduled Pushing-In Ceremony will be announced soon, and residents were
encouraged to follow the Fire Department’s Facebook page for updates. It was also noted that Firehouse
Stories is scheduled for this Saturday, weather permitting, with the possibility of transitioning to a Facebook
Live event if needed. Lastly, residents may see Fire Department personnel around the City throughout
February as crews conduct safety inspections and complete building preplans at local businesses.

With regards to Parks and Recreation, City Manager Funderburk reminded residents that this is the final
week of registration for Spring Youth Sports and encouraged early registration due to potential waitlists.
Weather permitting, Dick’s Sporting Goods Shop Day will take place this Saturday from 10:00 a.m. to 2:00
p.m. at the Rock Hill location, where residents can receive 20% off their total purchase using the Tega Cay
Parks and Recreation coupon available on the City’s website. City Manager Funderburk noted that Tega Cay
will host a US Quadball National Qualifier on February 21st and 22nd, welcoming teams from Washington,
D.C, Chicago, New York, and the Carolinas. City Manager Funderburk also welcomed Ryan Dudney as the
City’s new Recreation Programmer, who will oversee baseball and softball programs beginning this spring.
It was further noted that turf installation inside the baseball and softball complex at Catawba Park has been
completed, batting cages at Runde Park are nearing completion, and staff will begin preparing for the
upcoming recreation season. Additionally, City Manager Funderburk announced the “Why We Heart Tega
Cay” art initiative, inviting children of all ages to submit drawings highlighting what they love about Tega
Cay, with submissions accepted at City Hall from February 3rd through February 12th and artwork
displayed at the Glennon Center.

With regards to the Police Department, City Manager Funderburk thanked residents for staying off the
roadways during the recent winter storm. Badges and Baristas will be held on February 2nd from 7:00 a.m.



to 11:00 a.m. at Tega Cay Coffee Company as a fundraiser benefiting the Special Olympics. The Polar Plunge
is scheduled for February 7th at 10:00 a.m. at the Beach and Swim Center, with forecasted temperatures
reaching a high of 53 degrees and morning lows around 30 degrees. City Manager Funderburk reported that
the Police Department compiled their December Monthly Crime Statistics, which included 403 calls for
service, 33 incident reports, 2,665 property checks, 597 traffic stops, 16 vehicle collisions, 10 custodial
arrests, three DUI arrests, an average response time of three minutes and 49 seconds, and participation in
four community events.

With regards to Wildlife Management, City Manager Funderburk reported that the City concluded its Wildlife
Management Program for the 2025-2026 fiscal year. The program included the culling of 80 deer by
Lowcountry Wildlife Specialists at a cost of $42,382. In compliance with the SCDNR permit, the harvested
meat was donated to the Catawba Indian Nation, which contributed toward processing fees. Additional
information regarding the Wildlife Management Program is available on the City’s website.

ITEM 2 PUBLIC COMMENTS
1. Nancy Fraise commented seeking clarification on the proposed ordinance for private wells
asking if the ordinance was related to new wells and if existing wells would be
grandfathered in
2. Judy Rohrs commented to support Council candidate Liz Duda

ITEM 3 APPROVAL OF MINUTES

A. January 5, 2026, Special City Council Meeting
MOTION
Councilmember Jones motioned to approve the minutes for the January 5, 2026, Special City Council
Meeting, seconded by Councilmember Hyslip and approved unanimously.

ITEM 4 NEW BUSINESS
A. Consideration of Awarding the Bid for Windjammer Shoreline Stabilization Project
Phase 2
MOTION

Councilmember Hyslip motioned to award the bid for windjammer shoreline stabilization project phase 2 to
Lake Wylie Dock Construction LLC in an amount not to exceed $90,000 and authorize the City Manager to
issue the notice to proceed, seconded by Councilmember Carter.

Parks and Recreation Director, Dustin Overton provided background information as to the project.
VOTE
Approved unanimously.

B. Consideration of Awarding the Bid for Lawn Maintenance Services
MOTION
Councilmember Jones motioned to table it 4B consideration of awarding the bid for lawn maintenance
services, seconded by Councilmember Hyslip. Councilmember Jones requested to have Parks and
Recreation Director Dustin Overton explain the rationale for requesting to table the item.

Parks and Recreation Director, Dustin Overton, advised that staff would like to further vet the three lowest
competitive bidders to evaluate their abilities to meet the scope of work and performance
expectations as the City has never previously worked with any of the entities.

VOTE

Approved unanimously.



C. Consideration of the Introduction and 1st Reading of an Ordinance to Adopt Chapter 54,
Article V, of the City’s Code as it relates to Private Wells

Utilities Director, Antonio Maturo, provided background as to the reasoning for the ordinance and advised
that residents who currently have a well will be grandfathered in and the ordinance would not impact their
ability to have a well. The ordinance’s purpose is to prohibit new wells and to eliminate the risk of
contamination to the City’s water system if a cross connection were to occur. Discussion ensued related to
irrigation wells not being affected.
MOTION
Councilmember Carter Motion to approve the introduction & 1st reading of an ordinance to Adopt Chapter
54, Article V, of the City’s Code as it relates to Private Wells with the adjustment of section 54-26 to read
existing wells and remove the word of irrigation, seconded by Councilmember Jones and approved
unanimously.

ITEM 3 COUNCIL COMMENTS

Councilmember Carter thanked all for being here this evening as the meeting was adjusted due to weather.
Councilmember Carter echoed City Manager Funderburk and thanked City staff for their hard work to
ensure the public’s safety and preparedness over the weekend before and after the winter storm.
Councilmember Carter congratulated both FMHS Cross Country teams on their championships.
Councilmember Carter encouraged all to join in on the Polar Plunge on February 7th. Councilmember Carter
recognized a City staff member who does so much for the City, is appreciated and respected.
Councilmember Carter advised that this person handles Council agendas, minutes, packets, trainings,
retreats, FOIA requests, and while working with the City this person has developed a comprehensive
understanding of each department’s operations and a working relationship with everyone. This person has
improved public facing resources such as the City website, partnered with South Carolina Women in
Leadership to implement MatchBoard for selections for committees, commissions and boards, and
advocated for and maintains the City’s Al chatbot to better serve residents and reduce call volume for staff.
Councilmember Carter recognized Municipal Clerk, Casey O’Brien, who is moving on professionally.
Councilmember Carter thanked Ms. O’Brien for all she has done and wished her well.

Councilmember Jones echoed Councilmember Carter’s comments regarding the winter storm and City’s
staff preparedness. Councilmember Jones thanked the residents for the patience and encouraged all to
continue maintaining the mentality of safety. Councilmember Jones congratulated Councilmember Hyslip,
Mayor Miller, and Councilmember Carter on their completion of the Municipal Association’s Municipal
Elected Officials training and graduation. Councilmember Jones encouraged all to attend the annual polar
plunge and thanked the public comments made. Councilmember Jones encouraged all to apply to their
Committees, Commission and Board openings.

Mayor Pro Tem Hyslip thanked those for their participation and attendance. Mayor Pro Tem Hyslip
thanked City staff for their hard work over the winter storm and gave a shoutout to Senator Johnson
for his support and willingness to assist the City. Mayor Pro Tem Hyslip congratulated the FMHS Cross
Country teams and thanked Coach Whitaker. Mayor Pro Tem Hyslip encouraged all to attend the Polar
Plunge and or make a donation. Mayor Pro Tem Hyslip also encouraged everyone to apply to the City’s
committees, commissions, and boards. Mayor Pro Tem Hyslip encouraged all to go out and vote on
February 3rd for the special election to fulfill the current vacancy on City Council.

Mayor Miller commented thanking everyone for their preparedness on the previous winter storm and
expressed that it was felt within the community that the City was ready. Mayor Miller expressed excitement
for the golf projects that are coming up as well as the Garrison’s opening. Mayor Miller encouraged all to
attend the polar plunge and donate if possible. Mayor Miller congratulated both the FMHS Cross Country
teams on their consecutive championships. Mayor Miller encouraged all to apply to be on the City’s



Committees, Commissions, and Boards and attend Firehouse stories with the Fire Department. Mayor Miller
encouraged all to attend Chat to Council with herself as well as Mayor Pro Tem Hyslip at 6:30 PM at the Tega
Cay Police Department Training Room. Mayor Miller welcomed Vickie as well as Ryan in joining the City.

ITEM 6 EXECUTIVE SESSION

A. Discussion of Contractual Matters as it relates to the Food & Beverage Agreement

B. Legal Advice as itrelates to 4067 Triton Drive

C. Legal Advice as it relates to the City’s Code of Ordinances Section 50-97 (Ord. 581)

Abandoned motor vehicles, trailers, watercraft and campers.

D. Discussion of Contractual Matters as it relates to the Cell Tower
MOTION
Councilmember Carter motioned to enter into executive session for a discussion of Contractual Matters as it
relates to the Food & Beverage Agreement, Legal Advice as it relates to 4067 Triton Drive, Legal Advice as it
relates to the City’s Code of Ordinances Section 50-97 (Ord. 581) Abandoned motor vehicles, trailers,
watercraft and campers, and for a discussion of Contractual Matters as it relates to the Cell Tower, seconded
by Councilmember Hyslip and approved unanimously at 7:37 PM

MOTION

Councilmember Hyslip motioned to come out of executive session, seconded by Councilmember Carter and
approved unanimously at 9:43 PM

ITEM 7 ADJOURNMENT

MOTION

There being no further business, Councilmember Hyslip motioned to adjourn, seconded by
Councilmember Carter and approved unanimously.

The meeting was adjourned at 9:43 PM P.M
Signature Page to Follow



Respectfully Submitted
[SEAL]

Charlie Funderburk, City Manager

APPROVED:

Mayor Carmen S. Miller
APPROVAL DATE: February 23, 2026
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UNFINISHED BUSINESS

Consideration of the 2"! Reading of an Ordinance to Adopt Chapter 54,
Article V, of the City’s Code as it relates to Private Wells and Amend
Chapter 54, Article I1I, Section 54-14(a) as it relates to Civil Penalties

EXECUTIVE SUMMARY:

TCUD is requesting this ordinance to prohibit private wells from being utilized
where City water service is available. The amendment to the code allows the
department to continue to protect the public water system from potential
contamination and ensure the system remains safe and reliable.

POTENTIAL MOTION:

Motion to approve the 2" Reading of an Ordinance to Adopt Chapter
54, Article V, of the City’s Code as it relates to Private Wells and
Amend Chapter 54, Article III, Section 54-14(a) as it relates to Civil
Penalties

STAFF RESOURCE FOR DISCUSSION:
Antonio Maturo | Utilities Director
Chaplin Spencer | Municipal Attorney



Ord. 608

STATE OF SOUTH CAROLINA )
)

COUNTY OF YORK ) ORDINANCE 608
)

CITY OF TEGA CAY )

AN ORDINANCE TO ADOPT CHAPTER 54, ARTICLE V OF THE CITY’S CODE AS IT
RELATES TO THE INSTALLATION, CONSTRUCTION, AND USE OF PRIVATE
WELLS

WHEREAS, the City of Tega Cay desires to continuously provide safe, reliable, and regulated
water and sewer services to its residents and properties within the city limits.

WHEREAS, private wells are not subject to the EPA’s National Primary Drinking Water
Regulations, leaving them vulnerable to contamination.

WHEREAS, the installation of private wells in areas served by the City increases the risk of
cross-connection, backflow, and contamination of the City’s treated water supply, in turn
threatening compliance with state and federal drinking water and environmental regulations.

WHEREAS, allowing private wells where City services are available undermines the City’s
investment in water infrastructure, reduces utility revenue needed for maintenance and
expansion, and may contribute to groundwater depletion; and

WHEREAS, the City Council of the City of Tega Cay finds it necessary to regulate and prohibit
private wells in areas served by the City water system to protect public health, ensure
environmental integrity, and maintain compliance with state and federal regulations.

NOW, THEREFORE, BE IT ORDAINED by the Mayor and City Council of the City of Tega
Cay, duly assembled, do hereby adopt Chapter 54, Article V, with the following:

ARTICLE V. - PRIVATE WELLS
Sec. 54-23. — Definitions.

e Municipal water and sewer services means the public water distribution and wastewater
collection systems operated by the City of Tega Cay, including all areas where such
services are available for connection or are provided under a service agreement.

e Private well means any piping, excavation, borehole, or driven point constructed for the
purpose of extracting groundwater for domestic, irrigation, or any other use, including
individual residential wells regulated under SCDES Regulation R.61-44.

e Available means that municipal services can be extended to a property at standard
connection fees without extraordinary infrastructure costs, as determined by the City
Manager or designee, typically within 200 feet of existing mains.

00184613.1
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Sec. 54-24. — Connection Requirements and Variances.

a) All improved properties shall be connected to Municipal water and sewer services unless
a temporary variance is granted.

b) A temporary variance may be granted by the City Manager, or his/her designee, upon
written application demonstrating that municipal services are unavailable due to
geographic or infrastructural constraints.

¢) Any variance must comply fully with SCDES permitting (R.61-44), and include certified
backflow prevention to reduce cross-contamination risk.

d) Any private well approved under a variance must be decommissioned and connected to
municipal services within 90 days of availability, at the property owner’s expense.

e) No variance shall be granted if the well poses a risk of contamination, groundwater
depletion, or interference with the municipal system, as determined by the City Manager,
or if a hydrogeological assessment shows risk of adverse impacts. Without limiting the
foregoing, no variance shall allow any connection to the Municipal water or sewer
system.

Sec. 54-25. — Prohibitions.

a) Except as set forth herein, it shall be unlawful to install, construct, drill, maintain, or use
a private well on any property within the City of Tega Cay where City water and sewer
services are available or provided.

b) No cross-connection, interconnection, or backflow arrangement between a private well
and the City’s water system shall be permitted, regardless of the presence of a backflow
prevention device

c) No private intake, pump, or withdrawal system utilizing surface water, including lake
water, shall be connected directly or indirectly to the Municipal water or sewer system.

Sec. 54-26. - Existing wells.
Nothing contained in this Article shall preclude the continued operation of wells existing prior to
the adoption of this Article that are not connected to the Municipal water or sewer system.

Sec. 54-27 Decommissioning.

All wells installed, constructed, drilled, maintained, or used in violation of this Article must be
decommissioned within 180 days, in accordance with SCDES Regulation R.61-71 (Well
Standards). Proof of abandonment shall be provided to the City.

Sec. 54-28. — Enforcement.
(a) The City Manager, or his/her designee, is authorized to enforce this article through
inspections, notices of violations, and when necessary, issuance of orders to cease operations and
/or to decommission wells.
(b) Penalties:

1. First offense: Civil penalty of $500.00 plus investigation and decommissioning costs.

00184613.1
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2. Subsequent offenses: Civil penalty of $500.00, plus investigation and decommissioning
costs along with suspension of utility services until compliance.
3. The City may also seek injunctive relief in York County Circuit Court and recover
attorney’s fees and costs.
(c) Each day of violation constitutes a separate offense. The City may report violations to
SCDES for action under R.61-44 or R.61-71.
(d) These penalties are in addition to those provided elsewhere in Chapter 54 and the Code of
Ordinances, City of Tega Cay, South Carolina.

FIRST READING: January 28, 2026
SECOND READING: February 23, 2026

Enacted this 23rd day of February 2026, by a majority vote of the duly elected City Council of
the City of Tega Cay, South Carolina.

Signature Page to Follow
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SIGNED: CITY OF TEGA CAY

Carmen Miller, Mayor
[SEAL]

Thomas S. Hyslip, Mayor Pro Tempore

Brian D. Carter, Council Member

Heather Jones, Council Member

ATTEST:

James D. Foltz, Council Member

Charlie Funderburk, City Manager

Certificate of Adoption

I hereby certify that the foregoing is a true copy of the ordinance passed at the regular
meeting of the City Council of the City of Tega Cay, South Carolina, held on the 23" day of
February, 2026.

, Municipal Clerk

00184613.1
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NEW BUSINESS

Consideration of Awarding a Bid for Lawn Maintenance Services

EXECUTIVE SUMMARY:
In accordance with the City’s Procurement Code, bids were solicited for this
project. This item is before Council to consider awarding that bid.

POTENTIAL MOTION:
Motion to award the bid for Lawn Maintenance Services to Southern

Shade Tree in an amount not to exceed $64,800 and authorize the City
Manager to issue the notice to proceed.

STAFF RESOURCE FOR DISCUSSION:
Dustin Overton | Parks & Recreation Director
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BID OVERVIEW

DATE: November 21%, 2025
DESCRIPTION OF WORK: City of Tega Cay Lawn Maintenance Services

ISSUING AGENCY: City of Tega Cay
7725 Tega Cay Dr.
Tega Cay, SC 29708

LOCATION OF SERVICE: Various City Owned Locations

CONTACT PERSON: Scott Cook, Grounds Superintendent
803-548-3787
scook@tegacaysc.gov

The City of Tega Cay reserves the right without prejudice to reject, in whole or in part, any and
all proposals received, to waive all technicalities, or to negotiate any term(s) or provision(s) of
such proposals. Such rejection, waiver, or negotiation shall be accomplished in any manner
necessary to serve the best interest of the City. It also reserves the right to be the sole judge of
the suitability of any and all proposals for use by the City.

The City of Tega Cay reserves the right to reject or otherwise disregard, in whole or in part, any
ambiguous proposals or proposals which are uncertain as to terms, delivery, quantity of
compliance with specifications.

BID PURPOSE AND DESCRIPTION

The City of Tega Cay is accepting sealed bids from qualified Bidders to manage the mowing of
multiple City owned locations. The objective of this Request for Bid (RFB) is to provide
information to enable Bidders to submit written bids for City Lawn Maintenance Services.
Bidders must submit (2) two sealed hard copies of their bids. Bids must be received by the City
of Tega Cay at their administrative office located at 7725 Tega Cay Drive, Tega Cay, SC 29708
by 2:00 PM EST, January 22", 2026. Bids received after this date and time shall be returned
unopened.

SCOPE OF SERVICES

All bids must be made on the basis of and meet or exceed the requirements contained herein.
The successful Offeror must be able to provide lawn maintenance services to include the
following locations:
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1. Areas to be mowed:
a. Stonecrest Boulevard Median from 160 to Dam Rd.
b. Dulaney Dr (Stonecrest Blvd to Amber Meadows Way)
Hubert Graham Way (Including Traffic Circle)
Tega Cay Drive Median to include In-Bound & Out-Bound Sides
Windward Dr Median to include In-Bound & Out-Bound Sides
Windsong Bay Lane Greenspace
City Hall
Police Department
Public Works Building
Parks & Recreation Building
Living Memorial Garden
Anchorage Monument
. Topsail/Anchorage Green Space
Fountain Area
Beach & Swim Center
Catawba Park to include (4) detention ponds, drainage ditches, and outer edges of
multi-purpose fields (Appendix 1)
g. Fort Mill River Access Area (Appendix 2)

2. Litter and other undesirable debris will be removed prior to mowing operations.

3. Mowing and line trimming to occur 30 times for areas (A-P) per growing season every
seven days, or as weather conditions dictate in order to maintain neat and attractive
appearance.

4. Mowing and line trimming to occur 20 times for area (Q) per growing season every seven
days beginning the last week of April, or as weather conditions dictate in order to
maintain neat and attractive appearance.

5. Finishing mowing heights to be 3 to 3.5 throughout growing season at areas (A-O) and
2.5” at areas (P & Q).

6. Edging of sidewalks, curbs and other paved areas during every visit in identified areas to
be mowed.

7. Debris from mowing and edging to be removed from identified areas to be mowed.

8. Tree and shrub beds listed in the areas to be mowed will be maintained free of weeds by
means of hand weeding as well as use of both pre and post emergent herbicides.
Weeding activities to occur every visit.

TOBEIATIER MO A0
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BID SUBMISSION SPECIFICATIONS AND REQUIREMENTS

1. Bids should be as thorough and detailed as possible so that the City may properly evaluate
your capabilities to provide the required goods/services. Bidders are required to submit the
following items as a complete Bid:

a. The return of the addenda, if any, signed and filled out as required.

b. Detailed cost statement of lawn maintenance services sorted by year over a three-year
period.

c. Bid submissions must also include a proposed weekly schedule of services, and a
narrative of equipment and staff being used to complete services.

d. Copies of current licenses.

e. Performance Bond and/or Payment Bond may be required if the conditions in
Sections “Performance Bond Requirements” and/or “Payment Bond Requirements”
are applicable. The Offeror is required to furnish a performance bond covering
faithful and satisfactory performance of the work contracted in an amount not less
than one hundred percent (100%) of the Contract Amount. All bonds shall be issued
by companies authorized to transact business in the State of South Carolina.

f. Insurance: The successful Offeror must provide a statement indicating that they are
able to procure and maintain, without interruption and on an occurrence basis, public
liability insurance. The insurance coverage shall name the City, its elected officials,
office, agents and employees as additional insured and shall be primary as to any
overlapping coverage carried by the City. The successful Offeror shall not be liable
for mechanical failure or equipment damage resulting from faulty construction not
performed by or on behalf of the successful Offeror or from hydrostatic pressure.

Ownership of all data, materials and documentation originated and prepared for the City pursuant
to the RFB shall belong exclusively to the City and be subject to public inspection in accordance
with the South Carolina Freedom of Information Act. Trade secrets or proprietary information
submitted by an Offeror shall not be subject to public disclosure under the South Carolina
Freedom of Information Act; however, the Offeror must invoke the protections of Section 2.2-
4342 F of the Code of South Carolina, in writing, either before or at the time the data is
submitted. The written notice must specifically identify the data or material to be protected and
state the reasons why protection is necessary. The proprietary or trade secret material submitted
must be identified by some distinct method such as highlighting or underlining and must indicate
only the specific words, figures, or paragraphs that constitute trade secret or proprietary
information. The classification of an entire bid document, line-item prices and/or total bid prices
as proprietary or trade secrets is not acceptable and will result in rejection and return of the bid.
Offerors must submit two (2) hard copies of the bid. Bids shall be sealed and labeled City of
Tega Cay Lawn Maintenance Services. Bids can be mailed, or hand delivered to the City of
Tega Cay (7725 Tega Cay Dr.). All bids must be received by no later than 2:00 PM EST,
January 22", 2026.
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All questions or site visits pertaining to this request for bid must be submitted in writing by
emailing scook@tegacaysc.gov no later than 5:00 PM (EST) on January 15, 2026. Only
written questions will be considered formal.

EVALUATION CRITERIA AND SELECTION PROCEDURE ‘

The City shall have sole discretion in evaluating qualifications. The City reserves the right
to select the qualifications that it may determine to be in the best interest of the City. The
City also reserves the right to reject any and all qualifications, including that of the selected
firm if satisfactory contract negotiations cannot be concluded.

**The City of Tega Cay pays SC Sales Taxes in the amount of 7%. However, the City is exempt
from Federal Excise Taxes and will issue exemption certificates, if requested. INCLUDE ALL
APPLICABLE TAXES IN YOUR LUMP-SUM BID COSTS.

GENERAL TERMS AND CONDITIONS

1. RECEIPT AND OPENING OF SEALED BIDS:

a.
b.

Sealed Bids will be received and opened as specified in this request for bid document.
The City will consider as non-responsive any bid not prepared and submitted in
accordance with the provisions hereof and may waive any informality or reject any
and all bids. Any bids may be withdrawn prior to the above scheduled time for the
opening of bids or authorized postponement thereof. Any bid received after the time
and date specified shall not be considered.

2. PREPARATION OF BID:

a.

All bids will be evaluated in accordance with the instructions and criteria in this
document. Any bid not providing sufficient information and documentation to
comply with the RFB Evaluation requirements will be considered non-responsive and
removed from further consideration.

A bid shall be made in the official name of the firm or individual under which
business is conducted (showing the official business address) and must be signed in
ink by a person duly authorized to legally bind the person, partnership, company, or
corporation submitting the bid.

All information shall be typewritten.

Two (2) hard copies submitted in a sealed envelope. The submitted responder is
required to have printed on the envelope or wrapping containing their bid: responder
business name and address and the bid title. If forwarded by mail, the sealed envelope
containing the bid must be enclosed in the outer envelope. The City shall not be
responsible for unidentified bids.
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e. Responders mailing their bid must allow a sufficient mail delivery period to insure
timely receipt of their bid. The City is not responsible for bids delayed by mail and/or
delivery services of any nature. It is the responder’s sole responsibility to ensure that
all documents are received by person (or office) at the time indicated in the bid
document. No facsimile or email submissions will be accepted.

f. Responders must clearly mark as “Confidential” each part of their offer which they
consider proprietary information that could be exempt from disclosure under Section
30- 4-40, Code of Laws of South Carolina, 1976 as amended (Freedom of
Information Act). If any part is designated as “confidential”, there must be attached to
that part an explanation of how this information fits within one or more categories
listed in Section 30-4-40. The City reserves the right to determine whether this
information should be exempt from disclosure and no legal action may be brought
against the City or his agents for its determination in this regard.

g. Each responder shall acknowledge receipt of all addenda by its submission of a bid. It
shall be each responder’s responsibility to assure that all addenda have been received.
Addenda, if any, will be posted on the RFP/Bid page of the City’s website. No claim
for failure to receive addenda will be considered.

3. RESPONDER QUALIFICATIONS:
To be acceptable to the City, responders must be skilled and/or licensed, if applicable, in the
class of work on which they respond, and no bid will be considered from any responder who
is unable to show that he has actually performed considerable work of similar character to
that on which he is responding.
4. EXECUTION OF CONTRACT:
The responder to whom an award is made shall deliver to the City a Certificate of Insurance,
listing the City of Tega Cay as additional insured, prior to execution of the contract.
5. TERM OF CONTRACT AND CONTRACT DOCUMENTS:
a. The contract documents that will form the contract shall include:
1. The Complete Request for Bids
ii. All Addenda
1ii. The Successful Responder’s Submitted Bid Document
iv. Notice of Award (Verbal or Written)
v. Executed Contract
vi. Insurance Certification

b. Bids submitted must be in a form suitable for incorporation, verbatim, into the
contract.

c. No written contract may be assigned, sublet, or transferred without the written
consent of the City Manager.

6. INSURANCE:
The successful responder shall procure, maintain, and provide proof of, insurance coverage
for injuries to persons and/or property damage as may arise from or in conjunction with, the
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work performed on behalf of the City by the responder, their agents, representatives, or
subcontractors. Proof of coverage as contained herein shall be submitted within ten (10) days
after the City has provided a verbal notice of award and such coverage shall be maintained by
the Responder for the duration of the contract period.

Worker’s Compensation — Limits as required by the Workers” Compensation Act of
SC, Employers Liability, $1,000,000.

General Liability insurance in the amount of $1,000,000.00.

Punitive damage coverage for liability insurance.

Professional liability insurance in the amount of $1,000,000.00.

Coverage Provisions

a.

°ope o

1.
ii.

1il.

1v.

V1.

Vil.

Viil.

IX.

All deductibles or self-insured retention shall appear on the certificate.

City of Tega Cay shall be listed as additional insured. This provision does not
apply to Professional Liability or Workers’ Compensation/Employers’
Liability.

The responder’s insurance shall be primary over any applicable insurance or
self-insurance maintained by the City.

Shall provide thirty (30) days written notice to the City before any
cancellation, suspension, or void of coverage in whole or part, where such
provision is reasonable.

All coverage for subcontractors of the responder shall be subject to all of the
requirements stated herein.

All deductibles or self-insured retention shall appear on the certificate and
shall be subject to approval by the City. At the option of the City, either the
msurer shall reduce or eliminate the deductible or self-insured retention; or the
responder shall be required to procure a bond guaranteeing payment of losses
and related claims expense.

Failure to comply with any reporting provisions of the policy shall not affect
coverage provided the City, its officers/officials, agents, employees and
volunteers.

The insurer shall agree to waive all rights of subrogation against the City, its’
officers/officials, agents, employees or volunteers for any act, omission, or
condition of premises which the parties may be held liable by reason of
negligence.

The responder shall furnish the City certificates of insurance including
endorsements affecting coverage. The certificates are to be signed by a person
authorized by the insurance company to bind coverage on its’ behalf, if
executed by a broker, notarized copy of authorization to bind, or certified
coverage must be attached.
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7.

10.

RIGHT TO INCREASE OR DECREASE THE AMOUNT OF WORK:
The City reserves the right to increase or decrease the amount of work under the Contract at
the unit prices quoted in the bid received from the successful responder (if applicable).

. LAW AND REGULATIONS:

The responder’s attention is directed to the fact that all applicable Federal, State and Local
laws, statutes, ordinances, and the rules and regulations of all authorities having jurisdiction
over the project shall apply to the contract and the project throughout, and they will be
deemed to be included in the contract the same as though herein written out in full.
METHOD OF AWARD:

a. Contracts will be awarded to the responder whose bid appears to serve the best
interest of the City. The successful responder will be determined as prescribed herein
this document.

b. The City reserves the right to accept or reject, in whole, in part, together or
separately, any and all responses as appears in its sole judgment to be in the best
interests of the City, or to waive any and all technicalities and informalities in
determining the action of each bid.

OBLIGATION OF RESPONDER:

At the time of the opening of bids, each responder will be presumed to have inspected the
site, if applicable, and to have read and to be thoroughly familiar with the Documents
(including all addenda). The failure or omission of any responder to examine any form,
instruction or document shall in no way relieve any responder from any obligation in respect
to this request for bid.

VENDOR AGREEMENTS

STATEMENT OF RIGHTS:

The City reserves the right to obtain clarification or additional information necessary to
properly evaluate a bid. Vendors may be asked to give a verbal presentation of their bid after
submission. Failure of vendor to respond to a request for additional information or
clarification could result in rejection of that vendor's bid. The City reserves the right to
accept or reject any and all bids, in whole or in part, separately or together, with or without
cause; to waive technicalities in submissions, to secure a project that is deemed to be in the
best interest of the City. The City also reserves the right to make purchases outside of the
awarded contracts where it is deemed in the best interest of the City.

GENERAL TERMS:

Each responder by submitting a response to the City as a result of this RFB, agrees to and
acknowledges its acceptance of and agreement with the procedures outlined below and the
terms, conditions and requirements of the applicable the City RFB document. Agreement is
evident by the submission of a response to the City. If a vendor cannot agree to these terms,
or violates these procedures, the response will be judged non-responsive and not considered.
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If the procedures are violated during the evaluation process or prior to the issuance of a
contract by the City, the offer of the firm in question will be void and the City will procure
the goods/services in question from other eligible vendors.

3. SPECIFIC TERMS:

a. Any deviation from specifications in the bid solicitation must be clearly pointed out;
otherwise, it will be considered that the items offered are in strict compliance with
these specifications, and the successful responder will be held responsible, therefore.
Unless otherwise stated, it is understood and agreed that any item offered or shipped
on this bid shall be new and suitable for storage or shipment, and that prices include
standard commercial packaging and handling.

b. Any attempt by a vendor to influence the opinion of the City staff, or City Council, by
discussion, promotion, advertising or any procedure to promote their offer, will
constitute grounds to judge such an offer non-responsive. All offers presented to the
City will be evaluated based on the current City Code and the offer as presented to the
City on the date/time specified in the given solicitation.

c. The City reserves the right to make periodic inspections of the manner and means the
service is performed or the goods are supplied.

d. All vendors are informed that the City Manager may exercise the City's option to
extend the contract and/or purchase order under the provisions of City Code should
such extension be mutually agreeable between the City and the selected vendor.

e. The Responder agrees to secure at Responder’s own expense all personnel necessary
to carry out Responder’s obligations under this Bid. Such personnel shall not be
deemed to be employees of the City nor shall they or any of them have or is deemed
to have any direct contractual relationship with the City. The City shall not be
responsible for withholding taxes with respect to the Responder’s compensation
hereunder. Responder shall not hold himself out as an employee of the City and shall
have no power or authority to bind or obligate the City in any manner, except City
shall make payment to Responder for services as herein provided. Responder shall
obtain and maintain all licenses and permits required by law for performance of this
contract by him. The Responder shall have no claim against the City hereunder or
otherwise for vacation pay, sick leave, retirement benefits, social security, worker’s
compensation, health or disability benefits, unemployment insurance benefits, or
employee benefits of any kind. State or Federal governments, including but not
limited to Social Security, workmen's compensation, Employment Security, sales or
use tax and any other taxes and licenses or insurance premiums required by law. The
City shall pay no employee benefits or insurance premiums of any kind to or for the
benefit of Responder or his employees, agents, and servants by reason of this
contract.
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The responder will act in an independent capacity and not as officers or employees of
the City. The vendor shall indemnify, defend and hold harmless the City, its officers,
agents and employees from liability and any claims, suits, judgments, and damages of
any nature brought because of, arising out of, or due to breach of the agreement by
Vendor, its subcontractors, suppliers, agents, or employees or due to any negligent act
or occurrence or any omission or commission of Vendor, its subcontractors, suppliers,
agents, or employees.

The successful vendor shall indemnify and hold harmless the City, its officers, agents
and employees from all suits or claims of any character resulting from patent,
trademark or copyright infringement or accidents/injury at any point in the delivery of
goods/services.

It is the responsibility of the prospective responder to review the entire request for
bids packet and to notify the City Manager’s Office if the specifications are
formulated in a manner that would unnecessarily restrict competition. Any such
protest or question regarding the specifications or responding procedures must be
received by the City Manager’s Office not less than five (5) days prior to the time set
for bid opening. These requirements also apply to specifications or instructions that
are ambiguous.

Should any vendor fail to perform or comply with any provision or terms and
conditions of any documents referenced and made part hereof, the City may terminate
this contract, in whole or in part, and may consider such failure or non-compliance a
breach/default of contract. The City reserves the right to purchase any/all items or
service in default on the open market. By submittal of a response, all vendors agree to
this provision. No additional responses will be considered from a firm in default until
the default expenses are paid. No principals of a defaulting firm may submit a
response under another organization or individual name until their previous default is
settled.

The City may terminate this agreement with or without cause at any time. In the event
of termination by either party, uncontested fees due for services satisfactorily
performed or goods accepted prior to the termination shall be paid.

Submit two (2) hard copies of your response.

. All submittals become the property of the City.

. All bids (and supporting documents) will be retained by the City for a period of one
hundred twenty (120) days from the date the bids are opened after the opening hour
commences.

S.C. LAW CLAUSE: Upon award of a contract under this bid, the person,
partnership, association, or corporation to whom the award is made must comply with
the laws of South Carolina, which require such person or entity to be authorized
and/or licensed to do business in this state. Notwithstanding the fact that applicable
statutes may exempt or exclude the successful responder from requirements that it be
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authorized and/or licensed to do business in this state, by submission of this signed
bid, the responder agrees to subject itself to the jurisdiction and process of the courts
of the State of South Carolina, to all matters and disputes arising or to arise under the
contract and performance thereof, including any questions as to the liability for taxes,
licenses, or fees levied by the State.

PAYMENT AND PERFORMANCE BONDS

A Payment and Performance Bonds may be required to be submitted to the City by the
Contractor once the bid has been awarded and before work may begin.

Payment Bonds encompass the prime Contractor’s obligation to pay subcontractor and others for
material and labor used in the project. A Payment Bond guarantees that the Contractor will pay
certain bills for labor and materials (including those from subcontractors and suppliers), which
are associated with the subject contract. The Payment Bond requirement helps assure that the
Contractor provides suitable evidence of its financial condition and ability to complete the
project without financial difficulty.

The Performance Bond ensures that the project will be completed even if the prime Contractor
defaults or abandons the project. A Performance Bond guarantees contract performance by the
Contractor, according to the contract specifications, terms and conditions. The Performance
Bond requirement helps assure that the Contractor provides suitable evidence of its financial
condition and ability to complete the project without financial difficulty.
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Mow & Trim Areas Highlighted in Red

Google Maps
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Mow & Trim Areas Highlighted in Yellow




Bid Opening Procedure

This process is pursuant to State and local purchasing and bidding standards.
The City is not awarding a contract at this time. We are simply opening the
bids and reading them publicly.

COMPANY BID AMOUNT
P‘°Per+~3 Mam. of Carolinas ¥e4.950
Brlgh\\:iem # /2,101 .50
Southern Shade Tree Co # 64 900
ruesdale Lawn  Seruwe nc # 80,500
The lown Guys #6/ 149
The apparent low bidder is  The Lawn Guug . The City

will review all bids in detail and contact the lowest qualified bidder in the
attempt to negotiate contract terms.

If the City is unable to reach terms with the lowest qualified bidder the City
reserves the right to attempt to reach contract terms with the next lowest
qualified bidder.

As always the City reserves its right to reject or modify all bids.

Date: | !ZZ/Zé Time: _ 2:20pp
Crty Staff) (City Staff)

The people that attend the bid opening should also sign:




General Information

Property Main. of the

The Lawn Guys Southern Shade Tree .
Carolinas
Bid Amount $61,749 $64,800 $64,950
Contact Jermaine Brown (Owner) Emily Mullis/Nathan Smith LaDerrick Dye (Owner)
Headquarters Columbia, SC Fort Mill, SC Clover, SC
Proposed Weekly .
1.5-2 days; Sunrise-Sundown 1.5-2 days; 7-Sundown 2-3 Days
Schedule
Staff 8FT&4PT 120 FT 5FT &3PT
Equipment Commerical Commerical Commerical
Insurance Yes Yes Yes
Current Licenses SC Commerical Pesticide SC Commerical Pesticide No
Time in Commerical
. 8 Years 56 Years 4 Years
Business
Staff Questions

Was there an in-person
visit to the service areas
prior to the bid
submission?

Owner visited sites, used Google
to calculate acerage

Two people; Two on-site visits

Yes, owner visited all sites

Would this contract be
your largest current
service contract? If not,
who?

No, Contractor for USC - Parks,
Common Spaces, Apartments,
and as-needed areas. Contracts
with a Welcome Center with
similar acreage.

No, Full-service for a
Retirement Community.
Roughly 190 acres.

No. Current largest S.C. Regional
Housing Authority. Governmental
apartment complex.

How many staff members
do you anticipate being

Varies. 4-6 staff members on

Varies. 5-8 staff members on

5 staff members which would include

. i ) average. average. him.
on-site during service
Yes, He anticipates hiring
Do you currently employ N )
. additional staff due to increased Yes Yes
enough staff for this job?
contracts.
. . He is on-site for first month or
Who is the on-site
two. Team Lead would take over |Team Lead & Account Manager Owner

supervisor?

from there.

What is your weather
contigency plan?

Will monitor weather and adjusts
as needed.

Will adjust based on severity of
rain and as schedule allows.
Generally, 1-2 day delay.

Schedule would depends on how
much it rains then altered once rain
ends. Typically one day delay.

Do you provide weekly or
monthly reports to the
city?

Yes, via email at end of month

Scheduled monthly meeting
with Account Manager

Yes, via email at end of month

References

Yes, 3in RFB submission

Yes, 2 attached

Yes, 2 attached

Staff Recommend

ation: Southern Shade Tree




City of Tega Cay — Lawn Maintenance Services

Submitted By: LaDerrick Dye

Property Maintenance of the Carolinas
105 little dipper dr.

Clover S.C 29710

Phone: (803)230-5673

Email: laderrickdye @ pmclicservices.net

Date Submitted: 01/12/2026

1. INTRODUCTION & COMPANY INFORMATION

Property Maintenance of the Carolinas is pleased to submit this bid proposal for City of Tega Cay
Lawn Maintenance Services. We are a professional grounds maintenance company with
experience servicing municipal, commercial, and public properties throughout the Carolinas For

over five years.

Our company is fully equipped, properly insured, and staffed with trained personnel capable of
delivering consistent, high-quality lawn maintenance services that meet or exceed the City’s

specifications.
2. SCOPE OF SERVICES COMPLIANCE STATEMENT

Property Maintenance of the Carolinas has reviewed the entire Request for Bids dated
November 21, 2025, and hereby certifies our ability to meet all requirements outlined therein,
including but not limited to:

Mowing & Trimming Services

We will provide mowing and line trimming services for all City-owned locations listed, including:
Stonecrest Boulevard Median

Dulaney Drive

Hubert Graham Way (inciuding traffic circle)

Tega Cay Drive Median (inbound & outbound)

Windward Drive Median



Windsong Bay Lane Greenspace

City Hall

Police Department

Public Works Building

Parks & Recreation Building

Living Memorial Garden

Anchorage Monument

Topsail/Anchorage Green Space

Fountain Area

Beach & Swim Center

Catawba Park (including detention ponds, drainage ditches, field edges)
Fort Mill River Access Area

Service Frequency

Areas A-P: 30 mowing cycles per growing season

Area Q: 20 mowing cycles per growing season
Services performed every seven days or as weather conditions dictate
Maintenance Standards

Final mowing height:

3"-3.5" for Areas A-O

2.5" for AreasP & Q

All sidewalks, curbs, and paved areas edged every visit
Litter and debris removed prior to mowing

Grass clippings and debris removed from all areas

Tree and shrub beds-maintained weed-free using hand weeding and approved herbicides during

each visit.



3. PROPOSED WEEKLY SERVICE SCHEDULE

Services will be performed Monday through Friday, weather permitting.
Monday—Wednesday: Medians, roadways, and large greenspaces
Thursday: Municipal buildings and park facilities

Friday: Detail work, trimming, edging, and site inspections

Emergency or weather-related delays will be communicated promptly to the City’s Grounds
Superintendent,

4. EQUIPMENT & STAFFING PLAN

Equipment:

Property Maintenance of the Carolinas will utilize commercial-grade equipment including:
Zero-turn riding mowers

Walk-behind mowers

Commercial trimmers and edgers

Blowers

Transport trucks and trailers

All equipment is well-maintained to ensure reliability and safety.
Staffing:

Dedicated mowing crews with experienced supervisors
Uniformed staff trained in municipal property standards

Adeguate staffing levels to maintain service schedules consistently

5. COST PROPOSAL (THREE-YEAR TERM)

All pricing includes labor, equipment, fuel, materials, overhead, and applicable South Carolina
sales tax (7%).

Contract Year:

Annual Cost



Year 1

All properties listed 52,165 @ weekly, equals $ 64,950 annually @ thirty cycles for Areas A-P
and twenty cycles for Area Q

Year 2 with 3% cost of fuel and labor increase

All properties listed $2,229 @ weekly equals $66,898 annually @ thirty cycles for Areas A-P and
twenty cycles for Area Q

Year 3 with 3% cost of fue!l and labor increase

All properties listed $2,295 @ weekly equals $68,850 annually @ thirty cycles for Areas A~P and
twenty cycles for Area Q

Total Three-Year Contract Cost: $200,698 pricing is negotiable

6. LICENSING, INSURANCE & BONDING

| Property Maintenance of the Carolinas certifies that:

All required business licenses are current and available upon request
Insurance coverage meets or exceeds RFB requirements, including:
General Liability: $1,000,000

Workers' Compensation (SC Statutory)

Professional Liability: $1,000,000

Performance and Payment Bonds {100%) can be provided upon award

Certificates of insurance naming the City of Tega Cay as additional insured will be furnished
prior to contract execution,

7. ACKNOWLEDGEMENT OF TERMS & ADDENDA

We acknowledge receipt and acceptance of all terms, conditions, and specifications contained
in the Request for Bids and any issued addenda. This bid is valid for a minimum of 120 days from

the bid opening date.



8. SIGNATURE

i certify that | am authorized to submit this bid on behalf of Property Maintenance of the
Carolinas and that all information provided is accurate and complete.

Authorized Signaturew
Printed Name: LaDerrick Dye
Title: Owner

Date: 01/12/2026
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9801 S Tryon St, Charlotte, NC 28273
Phone: 980-808-8514
Email: Caitlin.cormier@brightview.com

Custom Landscaping Services:

TEGA CAY
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ega Cay Team

itView teamn | would like to personally thank you for the

On behalf of the Brig

opportunity to submit our proposal to professionally manage the landscape

maintenance responsibilities for Tega Cay, SC.

We have enjoyed and appreciate the time you have taken to get to know our team
and our operation. We have carefully reviewed your specifications and have taken
the time to ensure we have developed a thorough and comprehensive proposal that
will suit your specific needs.

We have reviewed every aspect of your site and considered all resources we feel will
be required to serve you and your residents and to exceed your expectations.

From day one, BrightView provides you with a beautiful, safe, and healthy landscape
that will maximize your investment, support your needs, and provide a welcoming
environment for everyone - employees, residents, and visitors.

OUR GOALS:

° GOAL: Partner with a proactive, experienced, and reliable organization — You
are looking for a landscape partner that is proactive and will help you avoid
costly mistakes. Our team of experts will identify opportunities that improve
consistency and quality as a part of our service.

° GOAL: Improve the curb appeal -- BrightView will provide you with a
beautiful and healthy landscape that will maximize your investment, impress
your management, owners, residents and visitors and provide a welcoming
environment for everyone. Part of improving your curb appeal is our
specialized agronomics turf program, which will result in healthy, thick, green,
weed-free turf.

Sincerely,

Caitlin (ormien

Caitlin Cormier

Business Developer

brightview.com
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Our people create and maintain the best
landscapes on Earth. $

~ — &

We judge our success by the complete satisfaction of our customers. 5
il e Our Mission

Every member of your landscape team will strive to earn your trust

and loyalty through a proactive relationship in which we consistently To create customer value

perform work of the highest quality with unparalleled responsiveness. through engaged local teams,

Our ability to offer industry leading standards to our customers is bravicing el eading

attributed to our quality assurance and continuous improvement landscape services.

programs we have developed over our history.
| SR ERa—— - Th  _ _ =]

DESIGN DEVELOP
Seamless project delivery that meets
your goals, on-time and on-budget.
Planting
Hardscaping
Pools & Water Features
Tree Growing & Moving

Forward-thinking, constructible design
that considers future operating costs.
Landscape Architecture & Planning
Design Build
Program Management

PARTNER

to take care of you
and all your landscape
needs

MAINTAIN
Consistent service delivery and
proactive solutions that keep your
property at its best, now and in the

ENHANCE
Thoughtful improvements to enrich
your landscape’s appearance and
sustainability.

Enhancements future.
Sustainability Landscape & Tree Care
Water Management Snow & Ice

Exterior Maintenance

brightview.com
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Our team members participate in strict quality standards and
continuous improvement training to ensure the service you

receive is impeccable, efficient, and always excellent.

BrightView Standards of Excellence

Our proprietary Standards of Excellence promote best practices

among the most common areas of landscape maintenance, enabling
us to develop a cohesive, consistent strategy for your property. With
a shared commitment and a focus on these standards, we will

improve the quality of your landscape maintenance.
Our Standards of Excellence include:

» Site Cleanliness

+ Weed Free

» Green Turf

» Crisp Edge Beds

* Spectacular Flowers

+  Uniformly Mulched Beds

» Neatly Pruned Trees & Shrubs

Quality Site Assessments

Your partnership with BrightView begins with a promise: quality
landscape and client centric customer service. BrightView's formal
Quality Site Assessments ensure we keep that promise. Our QSAs

deliver:

» A forum for you to share feedback

* Progress updates on our work

+ Time set aside to discuss opportunities

» A stronger partnership with you in the management of your

landscape

» Accountability that ensures your landscape’s success

brightview.com
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We consider communication to be the key component of

success with all our clients. That is why we take it very seriously.

Throughout a partnership with BrightView, you can expect that we

will deliver effective and proactive communications with you.

We have developed a systematic approach to ensuring that our
clients are kept in the loop with all aspects of their landscaping
services. We have several resources that we leverage to make sure

we keep lines of communication flowing.

; * Your go-to person for everything

pertaining to your landscaping
I * A knowledgeable and trained
professional to help ensure your

DEDICATED

property shines

ACCOUNT MANAGER

* Review expectations
* Business reviews
+ Scheduling and mapping services

+  Regular visibility with your key
stakeholders

REGULAR VISIBILTY

* Two times a year to drive
engagement

*  Understanding how we are
preforming

» Survey results help us have learn
make changes to meet your
expectations

CUSTOMER
SATISFACTION
SURVEYS

brightview.com

We make communication
a priority and believe it is
the key to delivering you
the highest quality
service, but also building
a strong and lasting
partnership. Our tools
were created to ensure
we maintain proactive
and transparent lines of
communication.

Scott Phillips

Account Manager




Committed to Safety, Everyday

BrightView is committed to operating our business in a responsible
manner. The opportunity to deliver world-class professional
services and create inspiring and safe landscapes for our clients
and customers is a privilege and responsibility that we work hard

to protect and advance every day.

Our employees are reqularly trained on their responsibilities and

are held accountable to following all safety regulations. It is their Extensive Training
responsibility to report unsafe conditions, which makes a safer BrightView crews receive ongoing
environment for your employees. formal and hands on field training to

ensure we meet the highest safety
standards in the business.

‘ ‘ At BrightView, we believe that safety is more

than putting on a vest, safety glasses and gloves
—it is woven into the fabric of our company.

OSHA Recordable Performance Employee Verification
Industry Average: 3.50 Process
BrightView is enrolled in E-Verify in
4.5 Industry Average all states in which we operate to
S ensure 100% compliance with all US
3.5 Labor and Immigration laws.
211
2
1.5
1
05
E Personal Protective
2019 .
Equipment
BrightView regularly performs better in safety than other Proper PPE Is 'eq”"ed_ °f all feam
landscape service providers. members engaged in jobsite

production activities.

brightview.com g
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SCOPE & PRICING

Areas to be mowed: Stonecrest Boulevard Median from 160 to Dam Rd.

Dulaney Dr (Stonecrest Blvd to Amber Meadows Way)

Hubert Graham Way (Including Traffic Circle)

Tega Cay Drive Median to include In-Bound & Out-Bound Sides

Windward Dr Median to include In-Bound & Out-Bound Sides

Windsong Bay Lane Greenspace

City Hall

Police Department

Public Works Building

Parks & Recreation Building

Living Memonal Garden

Topsail/Anchorage Green Space

Fountain Area

Beach & Swim Center

Catawba Park to include (4) detention ponds, drainage ditches, and outer edges of multi-purpose fields

Fort Mall River Access Area

Litter and other undesirable debris will be removed prior to mowing operations.

Mowing and line trimming to occur 30 times for areas (A-P) per growing season every seven days, or as weather
conditions dictate in order to maintain neat and attractive appearance.

Mowing and line trimming to occur 20 times for area (Q) per growing season every seven days beginning the last
week of April, or as weather conditions dictate . oxder to maintain neat and attractive appearance.

Finishing mowing heights to be 3" to 3.5 throughout growing season at areas (A-O) and 2.5” at areas (P & Q).
Edging of sidewalks, curbs and other paved areas during every visit i identified areas to be mowed.

Debris from mowing and edging to be removed from identified areas to be mowed.

Tree and shrub beds listed in the areas to be mowed will be maintained free of weeds by means of hand weeding
as well as use of both pre and post emergent herbicides. Weeding activities to occur every visit.

TOTAL YEARLY COST: $112,101.50
TOTAL MONTHLY COST: §9,341.79

brightview.com 7



BrightView E

By selecting BrightView, you will find an experienced partner who will provide experts in many disciplines,

each dedicated to your needs. In your first 180 days of service, you can reliably expect the following:

» Branch planning meeting

PRE » |dentify and mitigate any safety hazards
ey » Meet your Client Service Team

» Establish communication, reporting
expectations & preferences
* Individual site planning

SERVICE

* [Initial site walk-through

* Week 1 Alignment Check
* Week 2 Alignment Check
» 30 Day Alignment Check
* Receive first invoice

> Site walk of facility

» Receive Customer Satisfaction Survey

» Review survey responses with your
Client Service Team

* Align and strengthen areas in need of
improvement

» Site walk of facility with your Client
Service Team

* Review 90 Day Follow-up Partnership
Transition Guide

> Check progress and/or completion of
key site initiatives

Business Review: Client, Account
Manager, Branch Manager
Confirmation of team exceeding
expectations, developing partnership

for following season

brightview.com

» Review/Update Client Partnership Plan

It is my job to ensure a
smooth transition for our
Clients and our Team
With the guidance of our
transition plan and
designated experts in
their fields, we are
committed to a seamless
transition and a strong
first step.

Ethan Sansbury
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We believe in the power of proactive communication and the
importance of keeping you informed. That's why we created
BrightView Connect; a proprietary web application designed for
customers and property managers, providing timely insight into the

property maintenance information that matters the most.

The BrightView Connect platform offers the following:

f‘ 'i\ Submit a Service Request

Receive Service Confirmations

Contact Your Team

Our secure & private online

portal makes it easy to
manage your landscape

services anytime, anywhere.

Let’s Solve It

Heads Up!

brightview.com
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TREE CARE
. SRRVICES
Technical Expertise

You Can Trust

Expertise from Roots to Canopy

From muiti-site portfolios to single location properties BrightView has
the scale, technical expertise and safe execution clients need. Our highly
trained teams take pride in setting the industry standard giving clients
confidence the service they receive is nothing short of the best

For this reason, BrightView is a member of the Tree Care Industry
tbon and our certified arbonsts mamntain active memberships in the
yuonal Society of Arboriculture Plus, our national scale enables us i«
invest n the technol

, SOWDONS and team Uraman Q that yields the most
efficent. cutting edge care for our clients’ trees

We're proud t0 be trusted by owners, developers, and managers of commercia

& muiti-family residential, institutional, resort, and golf course properties across the
country o provwde comprehensive tree care services including

Tree Pruning & Maintenance « Arborist Consulting

Tree Health Management = GPS Tree Inventory
Tree Preservation & Protection » Tree Removal
! i i N N
| Emergency Storm Clearance * Plant Health Care (PHC)

The safety of our clients, the public, and our employees is of paramount importance
Our exceptional safety record is the result of strict, self-imposed requirements that
go beyond government standards. Additionally, we carry comprehensive personal

and property damage insurance specfically for higher-risk tree work, giving you the

broadest protection As you'd expect, we have all the necessary government permuts
.

and bcenses 0 operate in your market and perform aill work in accordance with the

Amencan National Standard for Arbonculture Operations and Safety

A

.icﬁ‘°°fto)
AL -

CONFIDENCE

brightview.com
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Caitlin.Cormier@brightview.com
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Landscape Services

Specializing in Commercial Landscape Service
throughout the Carolinas for over 30 years

Tfﬂ)&t C&k\! tan ,

Thank JM o The O‘PWH'\AVUM 10
ik oW landftape propofal.
lease do No¥ heSifute 4o Tath

ot with any quUeEsms , of concein !

o N frward 1o hearing s

fredback fel

9801 South Tryon Street
Charlotte, North Carolina 28273

Office 704 504 0661

www.brightview.com
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SHADE TREE CO.

City of Tega Cay Lawn Maintenance Services

7725 Tega Cay Drive
Tega Cay, SC 29708

2026 Landscape Maintenance Estimate
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SHADE TREE CO.

Landscape Estimate:

Monthly Maintenance — The breakdown below will be how the monthly maintenance price
will be calculated — provided the SOW by City of Tega Cay.

e Monthly Price - $5,400.00 per month

Note — 4/l areas will be subject to review under construction and afier completion to verify as pricing
based off the plans attached to the agreement.

e Total Estimated Contract - $5,400.00 per month / $64,800.00 per year

This Landscaping Services Contract (the “Agreement”) states the terms and conditions that govern
the contractual agreement between Southern Shade Tree having its principal place of business at
PO Box 309, Pineville, NC 28134 (the “Landscaper”), and City of Tega Cay (the “Client”) who
agrees to be bound by this Agreement.

Whereas the Landscaper is engaged in the business of offering landscaping services; and

WHEREAS the Client desires to retain the services of the Landscaper to render landscaping
services conforming to the Client’s design and direction according to the terms and conditions herein.

NOW, THEREFORE, in consideration of the mutual covenants and promises made by the parties hereto,
the Landscaper and the Client (individually, each a “Party” and collectively, the “Parties”) covenant
and agree as follows:

The location at which the Landscaper perform such services is located at 7725 Tega Cay Drive, Tega
Cay, SC 29708 (the “Property™). The Client warrants and represents that the Client owns the Property
holds the authority to engage the Landscaper for the Landscaping Services requested on the Property.
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SHADE TREE CO.

Term
The Landscaper shall perform the Landscaping Services described herein 12-month intervals starting.

TBD

Either Party may terminate this Agreement for any reason within 30 days’ written notice to the other
Party.

Landscaping Services

The Landscaper agrees that it shall perform the landscaping services described on Exhibit A attached
hereto (the “Landscaping Services”). In the event the Client changes the scope of the Landscaping
Services after executing this Agreement, the cost of services and/or materials may increase.

Compensation

In consideration of the Consulting Services, the Client shall pay the Landscaper at the rates mentioned
above. The Landscaper shall invoice the Client once every 30 days, and such invoices shall be due and
payable within 30 days of the Client’s receipt of the invoice.

Client Responsibilities

The Client shall be responsible for the following to ensure the Landscape Services are sufficiently
performed:

a. Accurately, apprise the Landscaper as to the property lines of the Property to ensure the Landscaper
does not encroach on any third party’s property.

b. Accurately apprise the Landscaper as to any subsurface utility and service lines including (but not
limited to) electrical, telephone, and gas lines.
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Indemnification
The Client agrees to indemnify, defend, and protect the Landscaper from and against all lawsuits and

costs of every kind pertaining to the Landscaping Services, any false information delivered by the Client
pertaining to the Property, or failure to deliver relevant information by the Client.

No Modification Unless in Writing

No modification of this Agreement shall be valid unless in writing and agreed upon by both Parties.

Applicable Law

This Consulting Agreement and the interpretation of its terms shall be governed by and construed in
accordance with the laws of the State of NC and subject to the exclusive jurisdiction of the federal and
state courts located in Mecklenburg County.

IN WITNESS WHEREOF, each of the Parties has executed this Consulting Agreement, both Parties
by its duly authorized officer, as of the day and year set forth below.

Client Signature Southern Shade Tree Signature

Date Date
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BID OVERVIEW

DATE: November 21%, 2025
DESCRIPTION OF WORK: City of Tega Cay Lawn Maintenance Services

ISSUING AGENCY: City of Tega Cay
7725 Tega Cay Dr.
Tega Cay, SC 29708

LOCATION OF SERVICE: Various City Owned Locations

CONTACT PERSON: Scott Cook, Grounds Superintendent
803-548-3787
scook@tegacaysc.gov

The City of Tega Cay reserves the right without prejudice to reject, in whole or in part, any and
all proposals received, to waive all technicalities, or to negotiate any term(s) or provision(s) of
such proposals. Such rejection, waiver, or negotiation shall be accomplished in any manner
necessary to serve the best interest of the City. It also reserves the right to be the sole judge of
the suitability of any and all proposals for use by the City.

The City of Tega Cay reserves the right to reject or otherwise disregard, in whole or in part, any
ambiguous proposals or proposals which are uncertain as to terms, delivery, quantity of
compliance with specifications.

BID PURPOSE AND DESCRIPTION

The City of Tega Cay is accepting sealed bids from qualified Bidders to manage the mowing of
multiple City owned locations. The objective of this Request for Bid (RFB) is to provide
information to enable Bidders to submit written bids for City Lawn Maintenance Services.
Bidders must submit (2) two sealed hard copies of their bids. Bids must be received by the City
of Tega Cay at their administrative office located at 7725 Tega Cay Drive, Tega Cay, SC 29708
by 2:00 PM EST, January 2279, 2026. Bids received after this date and time shall be returned
unopened.

SCOPE OF SERVICES

All bids must be made on the basis of and meet or exceed the requirements contained herein.
The successful Offeror must be able to provide lawn maintenance services to include the
following locations:
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Areas to be mowed:

Stonecrest Boulevard Median from 160 to Dam Rd.

Dulaney Dr (Stonecrest Blvd to Amber Meadows Way)

Hubert Graham Way (Including Traffic Circle)

Tega Cay Drive Median to include In-Bound & Out-Bound Sides

Windward Dr Median to include In-Bound & Out-Bound Sides

Windsong Bay Lane Greenspace

City Hall

Police Department

Public Works Building

Parks & Recreation Building

Living Memorial Garden

Anchorage Monument
. Topsail/Anchorage Green Space

Fountain Area

Beach & Swim Center

Catawba Park to include (4) detention ponds, drainage ditches, and outer edges of

multi-purpose fields (Appendix 1)

Fort Mill River Access Area (Appendix 2)
Litter and other undesirable debris will be removed prior to mowing operations.
Mowing and line trimming to occur 30 times for areas (A-P) per growing season every
seven days, or as weather conditions dictate in order to maintain neat and attractive
appearance.
Mowing and line trimming to occur 20 times for area (Q) per growing season every seven
days beginning the last week of April, or as weather conditions dictate in order to
maintain neat and attractive appearance.
Finishing mowing heights to be 3” to 3.5 throughout growing season at areas (A-O) and
2.5” at areas (P & Q).
Edging of sidewalks, curbs and other paved areas during every visit in identified areas to
be mowed. )
Debris from mowing and edging to be removed from identified areas to be mowed.
Tree and shrub beds listed in the areas to be mowed will be maintained free of weeds by
means of hand weeding as well as use of both pre and post emergent herbicides.
Weeding activities to occur every visit.

ToBRIOFTTE@R MO S O
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BID SUBMISSION SPECIFICATIONS AND REQUIREMENTS

1. Bids should be as thorough and detailed as possible so that the City may properly evaluate
your capabilities to provide the required goods/services. Bidders are requitred to submit the
following items as a complete Bid:

a. The return of the addenda, if any, signed and filled out as required.

b. Detailed cost statement of lawn maintenance services sorted by year over a three-year
period.

¢. Bid submissions must also include a proposed weekly schedule of services, and a
narrative of equipment and staff being used to complete services.

d. Copies of current licenses.

e. Performance Bond and/or Payment Bond may be required if the conditions in
Sections “Performance Bond Requirements” and/or “Payment Bond Requirements”
are applicable. The Offeror is required to furnish a performance bond covering
faithful and satisfactory performance of the work contracted in an amount not less
than one hundred percent (100%) of the Contract Amount. All bonds shall be issued
by companies authorized to transact business in the State of South Carolina.

f. Insurance: The successful Offeror must provide a statement indicating that they are
able to procure and maintain, without interruption and on an occurrence basis, public
liability insurance. The insurance coverage shall name the City, its elected officials,
office, agents and employees as additional insured and shall be primary as to any
overlapping coverage carried by the City. The successful Offeror shall not be liable
for mechanical failure or equipment damage resulting from faulty construction not
performed by or on behalf of the successful Offeror or from hydrostatic pressure.

Ownership of all data, materials and documentation originated and prepared for the City pursuant
to the RFB shall belong exclusively to the City and be subject to public inspection in accordance
with the South Carolina Freedom of Information Act. Trade secrets or proprietary information
submitted by an Offeror shall not be subject to public disclosure under the South Carolina
Freedom of Information Act; however, the Offeror must invoke the protections of Section 2.2-
4342 F of the Code of South Carolina, in writing, either before or at the time the data is
submitted. The written notice must specifically identify the data or material to be protected and
state the reasons why protection is necessary. The proprietary or trade secret material submitted
must be identified by some distinct method such as highlighting or underlining and must indicate
only the specific words, figures, or paragraphs that constitute trade secret or proprietary
information. The classification of an entire bid document, line-item prices and/or total bid prices
as proprietary or trade secrets is not acceptable and will result in rejection and return of the bid.
Offerors must submit two (2) hard copies of the bid. Bids shall be sealed and labeled City of
Tega Cay Lawn Maintenance Services. Bids can be mailed, or hand delivered to the City of
Tega Cay (7725 Tega Cay Dr.). All bids must be received by no later than 2:00 PM EST,
January 227 2026.
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All questions or site visits pertaining to this request for bid must be submitted in writing by
emailing scook@tegacaysc.gov no later than 5:00 PM (EST) on January 15", 2026. Only
written questions will be considered formal.

l EVALUATION CRITERIA AND SELECTION PROCEDURE

The City shall have sole discretion in evalunating qualifications. The City reserves the right
to sclect the qualifications that it may determine to be in the best interest of the City. The
City also reserves the right to reject any and all qualifications, including that of the selected
firm if satisfactory contract negotiations cannot be concluded.

**The City of Tega Cay pays SC Sales Taxes in the amount of 7%. However, the City is exempt
from Federal Excise Taxes and will issue exemption certificates, if requested. INCLUDE ALL
APPLICABLE TAXES IN YOUR LUMP-SUM BID COSTS.

, GENERAL TERMS AND CONDITIONS

1. RECEIPT AND OPENING OF SEALED BIDS:
a. Sealed Bids will be received and opened as specified in this request for bid document.
b. The City will consider as non-responsive any bid not prepared and submitted in
accordance with the provisions hereof and may waive any informality or reject any
and all bids. Any bids may be withdrawn prior to the above scheduled time for the
opening of bids or authorized postponement thereof. Any bid received after the time
and date specified shall not be considered.
2. PREPARATION OF BID:

a. All bids will be evaluated in accordance with the instructions and criteria in this
document. Any bid not providing sufficient information and documentation to
comply with the RFB Evaluation requirements will be considered non-responsive and
removed from further consideration.

b. A bid shall be made in the official name of the firm or individual under which
business is conducted (showing the official business address) and must be signed in
ink by a person duly authorized to legally bind the person, partnership, company, or
corporation submitting the bid.

c. All information shall be typewritten.

d. Two (2) hard copies submitted in a sealed envelope. The submitted responder is
required to have printed on the envelope or wrapping containing their bid: responder
business name and address and the bid title. If forwarded by mail, the sealed envelope
containing the bid must be enclosed in the outer envelope. The City shall not be
responsible for unidentified bids.
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e. Responders mailing their bid must allow a sufficient mail delivery period to insure
timely receipt of their bid. The City is not responsible for bids delayed by mail and/or
delivery services of any nature. It is the responder’s sole responsibility to ensure that
all documents are received by person (or office) at the time indicated in the bid
document. No facsimile or email submissions will be accepted.

f.  Responders must clearly mark as “Confidential” each part of their offer which they
consider proprietary information that could be exempt from disclosure under Section
30- 4-40, Code of Laws of South Carolina, 1976 as amended (Freedom of
Information Act). If any part is designated as “confidential”’, there must be attached to
that part an explanation of how this information fits within one or more categories
listed in Section 30-4-40. The City reserves the right to determine whether this
information should be exempt from disclosure and no legal action may be brought
against the City or his agents for its determination in this regard.

g. Each responder shall acknowledge receipt of all addenda by its submission of a bid. It
shall be each responder’s responsibility to assure that all addenda have been received.
Addenda, if any, will be posted on the RFP/Bid page of the City’s website. No claim
for failure to receive addenda will be considered.

. RESPONDER QUALIFICATIONS:

To be acceptable to the City, responders must be skilled and/or licensed, if applicable, in the

class of wotk on which they respond, and no bid will be considered from any responder who

is unable to show that he has actually performed considerable work of similar character to
that on which he is responding.

. EXECUTION OF CONTRACT:

The responder to whom an award is made shall deliver to the City a Certificate of Insurance,
listing the City of Tega Cay as additional insured, prior to execution of the contract.

. TERM OF CONTRACT AND CONTRACT DOCUMENTS:

a. The contract documents that will form the contract shall include:
i. The Complete Request for Bids
ii. All Addenda
iii. The Successful Responder’s Submitted Bid Document
iv. Notice of Award (Verbal or Written)
v. Executed Contract
vi. Insurance Certification
b. Bids submitted must be in a form suitable for incorporation, verbatim, into the
contract.
¢. No written contract may be assigned, sublet, or transferred without the written
consent of the City Manager.

. INSURANCE:

The successful responder shall procure, maintain, and provide proof of, insurance coverage
for injuries to persons and/or property damage as may arise from or in conjunction with, the
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work performed on behalf of the City by the responder, their agents, representatives, or
subcontractors. Proof of coverage as contained herein shall be submitted within ten (10) days
after the City has provided a verbal notice of award and such coverage shall be maintained by
the Responder for the duration of the contract period.

Worker’s Compensation — Limits as required by the Workers’ Compensation Act of
SC, Employers Liability, $1,000,000.

General Liability insurance in the amount of $1,000,000.00.

Punitive damage coverage for liability insurance.

Professional liability insurance in the amount of $1,000,000.00.

Coverage Provisions '

a.

o0 T

i.
ii.

iii.

iv.

Vi.

vii.

viii.

IX.

All deductibles or self-insured retention shall appear on the certificate.

City of Tega Cay shall be listed as additional insured. This provision does not
apply to Professional Liability or Workers’ Compensation/Employers’
Liability.

The responder’s insurance shall be primary over any applicable insurance or
self-insurance maintained by the City.

Shall provide thirty (30) days written notice to the City before any
cancellation, suspension, or void of coverage in whole or part, where such
provision is reasonable.

All coverage for subcontractors of the responder shall be subject to all of the
requirements stated herein.

All deductibles or self-insured retention shall appear on the certificate and
shall be subject to approval by the City. At the option of the City, either the
insurer shall reduce or eliminate the deductible or self-insured retention; or the
responder shall be required to procure a bond guaranteeing payment of losses
and related claims expense.

Failure to comply with any reporting provisions of the policy shall not affect
coverage provided the City, its officers/officials, agents, employees and
volunteers.

The insurer shall agree to waive all rights of subrogation against the City, its’
officers/officials, agents, employees or volunteers for any act, omission, or
condition of premises which the parties may be held liable by reason of
negligence.

The responder shall furnish the City certificates of insurance including
endorsements affecting coverage. The certificates are to be signed by a person
authorized by the insurance company to bind coverage on its’ behalf, if
executed by a broker, notarized copy of authorization to bind, or certified
coverage must be attached.
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7.

10.

RIGHT TO INCREASE OR DECREASE THE AMOUNT OF WORK:
The City reserves the right to increase or decrease the amount of work under the Contract at
the unit prices quoted in the bid received from the successful responder (if applicable).

LAW AND REGULATIONS:

The responder’s attention is directed to the fact that all applicable Federal, State and Local
laws, statutes, ordinances, and the rules and regulations of all authorities having jurisdiction
over the project shall apply fo the contract and the project throughout, and they will be
deemed to be included in the contract the same as though herein written out in full.
METHOD OF AWARD:

a. Contracts will be awarded to the responder whose bid appears to serve the best
interest of the City. The successful responder will be determined as prescribed herein
this document.

b. The City reserves the right to accept or reject, in whole, in part, together or
separately, any and all responses as appears in its sole judgment to be in the best
interests of the City, or to waive any and all technicalities and informalities in
determining the action of each bid.

OBLIGATION OF RESPONDER:

At the time of the opening of bids, each responder will be presumed to have inspected the
site, if applicable, and to have read and to be thoroughly familiar with the Documents
(including all addenda). The failure or omission of any responder to examine any form,
instruction or document shall in no way relieve any responder from any obligation in respect
to this request for bid.

VENDOR AGREEMENTS

STATEMENT OF RIGHTS:
The City reserves the right to obtain clarification or additional information necessary to
properly evaluate a bid. Vendors may be asked to give a verbal presentation of their bid after
submission. Failure of vendor to respond to a request for additional information or
clarification could result in rejection of that vendor's bid. The City reserves the right to
accept or reject any and all bids, in whole or in part, separately or together, with or without
cause; to waive technicalities in submissions, to secure a project that is deemed to be in the
best interest of the City. The City also reserves the right to make purchases outside of the
awarded contracts where it is deemed in the best interest of the City.

GENERAL TERMS:

Each responder by submitting a response to the City as a result of this RFB, agrees to and
acknowledges its acceptance of and agreement with the procedures outlined below and the
terms, conditions and requirements of the applicable the City RFB document. Agreement is
evident by the submission of a response to the City. If a vendor cannot agree to these terms,
or violates these procedures, the response will be judged non-responsive and not considered.
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If the procedures are violated during the evaluation process or prior to the issuance of a
contract by the City, the offer of the firm in question will be void and the City will procure
the goods/services in question from other eligible vendors.

3. SPECIFIC TERMS:

a. Any deviation from specifications in the bid solicitation must be clearly pointed out;
otherwise, it will be considered that the items offered are in strict compliance with
these specifications, and the successful responder will be held responsible, therefore.
Unless otherwise stated, it is understood and agreed that any item offered or shipped
on this bid shall be new and suitable for storage or shipment, and that prices include
standard commercial packaging and handling.

b. Any attempt by a vendor to influence the opinion of the City staff, or City Council, by
discussion, promotion, advertising or any procedure to promote their offer, will
constitute grounds to judge such an offer non-responsive. All offers presented to the
City will be evaluated based on the current City Code and the offer as presented to the
City on the date/time specified in the given solicitation,

c. The City reserves the right to make periodic inspections of the manner and means the
service is performed or the goods are supplied.

d. All vendors are informed that the City Manager may exercise the City's option to
extend the contract and/or purchase order under the provisions of City Code should
such extension be mutually agreeable between the City and the selected vendor.

e. The Responder agrees to secure at Responder’s own expense all personnel necessary
to carry out Responder’s obligations under this Bid. Such personnel shall not be
deemed to be employees of the City nor shall they or any of them have or is deemed
to have any direct contractual relationship with the City. The City shall not be
responsible for withholding taxes with respect to the Responder’s compensation
hereunder. Responder shall not hold himself out as an employee of the City and shall
have no power or authority to bind or obligate the City in any manner, except City
shall make payment to Responder for services as herein provided. Responder shall
obtain and maintain all licenses and permits required by law for performance of this
contract by him. The Responder shall have no claim against the City hereunder or
otherwise for vacation pay, sick leave, retirement benefits, social security, worker’s
compensation, health or disability benefits, unemployment insurance benefits, or
employee benefits of any kind. State or Federal governments, including but not
limited to Social Security, workmen's compensation, Employment Security, sales or
use tax and any other taxes and licenses or insurance premiums required by law. The
City shall pay no employee benefits or insurance premiums of any kind to or for the
benefit of Responder or his employees, agents, and servants by reason of this
contract.
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The responder will act in an independent capacity and not as officers or employees of
the City. The vendor shall indemnify, defend and hold harmless the City, its officers,
agents and employees from liability and any claims, suits, judgments, and damages of
any nature brought because of, arising out of, or due to breach of the agreement by
Vendor, its subcontractors, suppliers, agents, or employees or due to any negligent act
or occurrence or any omission or commission of Vendor, its subcontractors, suppliers,
agents, or employees.

. The successful vendor shall indemnify and hold harmless the City, its officers, agents

and employees from all suits or claims of any character resulting from patent,
trademark or copyright infringement or accidents/injury at any point in the delivery of
goods/services.

. Itis the responsibility of the prospective responder to review the entire request for

bids packet and to notify the City Manager’s Office if the specifications are
formulated in a manner that would unnecessarily restrict competition. Any such
protest or question regarding the specifications or responding procedures must be
received by the City Manager’s Office not less than five (5) days prior to the time set
for bid opening. These requirements also apply to specifications or instructions that
are ambiguous.

Should any vendor fail to perform or comply with any provision or terms and
conditions of any documents referenced and made part hereof, the City may terminate
this contract, in whole or in part, and may consider such failure or non-compliance a
breach/default of contract. The City reserves the right to purchase any/all items or
service in default on the open market. By submittal of a response, all vendors agree to
this provision. No additional responses will be considered from a firm in default until
the default expenses are paid. No principals of a defaulting firm may submit a
response under another organization or individual name until their previous default is
settled.

The City may terminate this agreement with or without cause at any time. In the event
of termination by either party, uncontested fees due for services satisfactorily
performed or goods accepted prior to the termination shall be paid.

. Submit two (2) hard copies of your response.

All submittals become the property of the City.

. All bids (and supporting documents) will be retained by the City for a period of one

hundred twenty (120) days from the date the bids are opened after the opening hour
commences.

. S.C. LAW CLAUSE: Upon award of a contract under this bid, the person,

partnership, association, or corporation to whom the award is made must comply with
the laws of South Carolina, which require such person or entity to be authorized
and/or licensed to do business in this state. Notwithstanding the fact that applicable
statutes may exempt or exclude the successful responder from requirements that it be
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authorized and/or licensed to do business in this state, by submission of this signed
bid, the responder agrees to subject itself to the jurisdiction and process of the courts
of the State of South Carolina, to all matters and disputes arising or to arise under the
contract and performance thereof, including any questions as to the liability for taxes,
licenses, or fees levied by the State.

PAYMENT AND PERFORMANCE BONDS

A Payment and Performance Bonds may be required to be submitted to the City by the
Contractor once the bid has been awarded and before work may begin.

Payment Bonds encompass the prime Contractor’s obligation to pay subcontractor and others for
material and labor used in the project. A Payment Bond guarantees that the Contractor will pay
certain bills for labor and materials (including those from subcontractors and suppliers), which
are associated with the subject contract. The Payment Bond requirement helps assure that the
Contractor provides suitable evidence of its financial condition and ability to complete the
project without financial difficulty.

The Performance Bond ensures that the project will be completed even if the prime Contractor
defaults or abandons the project. A Performance Bond guarantees contract performance by the
Contractor, according to the contract specifications, terms and conditions. The Performance
Bond requirement helps assure that the Contractor provides suitable evidence of its financial
condition and ability to complete the project without financial difficulty.
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Mow & Trim Areas Highlighted in Red
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Mow & Trim Areas Highlighted in Yellow




Town of Tega Cay
BUSINESS LICENSE

BUSINESS LICENSE
Tega Cay

Expires 4/30/2026

License No 20250701 Date Issued 4/7/2025
Business SOUTHERN SHADE TREE CO., INC.

Brent Lovett Business Desc Landscaping
PO BOX 309
PINEVILLE, NC

28134 Industry Class 56 - Administrative and support and waste
management and remediation services

NIACS 561730

This license must be displayed at all times in a conspicuous location, on or in the business establishment and/or
location for which it has been issued. Any change of information from the orginal application must be reported

immediately. This license is non-transferable.
bt uits

Authorized Signature

Brent Lovett
PO BOX 309
PINEVILLE, NC
28134
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o ) o DATE (MM/DD/YYYY)
ACORD CERTIFICATE OF LIABILITY INSURANCE

THIS CERTIFICATE IS ISSUED AS A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER. THIS
CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND, EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POLICIES
BELOW. THIS CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE ISSUING INSURER(S), AUTHORIZED
REPRESENTATIVE OR PRODUCER, AND THE CERTIFICATE HOLDER.

IMPORTANT: |If the certificate holder is an ADDITIONAL INSURED, the policy(ies) must have ADDITIONAL INSURED provisions or be endorsed.
If SUBROGATION IS WAIVED, subject to the terms and conditions of the policy, certain policies may require an endorsement. A statement on
this certificate does not confer rights to the certificate holder in lieu of such endorsement(s).

PRODUCER CGONTACT  Martha Aycock, AAI, CISR
Jake A Parrott Insurance Agency Inc &F}QN,\'IEO . (252) 523-1041 (FAAfé Noy  (252) 523-0145
2508 N HERRITAGE STREET ML 5. Mparrott@parrottins.com
PO BOX 3547 INSURER(S) AFFORDING COVERAGE NAIC #
KINSTON NC 28502 INSURER A: BUILDERS MUTUAL INS CO 10844
INSURED INsURER B : GREAT AMERICAN FIDELITY INSURANCE CO 41858

SOUTHERN SHADE TREE CO INC INSURER C :

PO BOX 309 INSURER D :

INSURER E :

PINEVILLE NC 28134-0309 INSURER F

COVERAGES CERTIFICATE NUMBER:  2026-2027 REVISION NUMBER:

THIS IS TO CERTIFY THAT THE POLICIES OF INSURANCE LISTED BELOW HAVE BEEN ISSUED TO THE INSURED NAMED ABOVE FOR THE POLICY PERIOD
INDICATED. NOTWITHSTANDING ANY REQUIREMENT, TERM OR CONDITION OF ANY CONTRACT OR OTHER DOCUMENT WITH RESPECT TO WHICH THIS
CERTIFICATE MAY BE ISSUED OR MAY PERTAIN, THE INSURANCE AFFORDED BY THE POLICIES DESCRIBED HEREIN IS SUBJECT TO ALL THE TERMS,
EXCLUSIONS AND CONDITIONS OF SUCH POLICIES. LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAIMS.

INSR ADDL[SUBR POLICY EFF_| POLICY EXP
LTR TYPE OF INSURANCE INSD | wvD POLICY NUMBER (MM/DD/YYYY) | (MM/DD/YYYY) LIMITS
>X| COMMERCIAL GENERAL LIABILITY EACH OCCURRENCE ¢ 1,000,000
DAMAGE TO RENTED
| CLAIMS-MADE OCCUR PREMISES (Ea occurrence) $ 100,000
XCU/RES/HAB Included MED EXP (Any one person) ¢ 95,000
A No Liability Ded. CPP0085520 01/01/2026 | 01/01/2027 | perSONAL & ADV INJURY ¢ 1,000,000
GEN'L AGGREGATE LIMIT APPLIES PER: GENERAL AGGREGATE ¢ 2,000,000
POLICY EECOT' Loc PRODUCTS - COMP/OPAGG | s 2:000,000
OTHER: $
COMBINED SINGLE LIMIT
AUTOMOBILE LIABILITY (Ea accident) $ 1,000,000
X| ANY AUTO BODILY INJURY (Per person) | $
OWNED SCHEDULED !
A AUTOS ONLY oS CAP0036061 01/01/2026 | 01/01/2027 | BODILY INJURY (Per accident) | $
HIRED NON-OWNED PROPERTY DAMAGE 3
AUTOS ONLY AUTOS ONLY (Per accident)
No liab. ded. $
X| UMBRELLA LIAB X occur EACH OCCURRENCE s 10,000,000
A EXCESS LIAB CLAIMS-MADE MUB0011799 01/01/2026 | 01/01/2027 | AGGREGATE ¢ 10,000,000
DED | X| ReTENTION $ © $
WORKERS COMPENSATION X| PER OTH-
AND EMPLOYERS' LIABILITY YIN STATUTE ER 1000000
A N RO O R T NER/EXECUTIVE N/A WCP1093405 01/01/2026 | 01/01/2027 | E-L-EACHACCIDENT $
(Mandatory in NH) E.L. DISEASE - EAEMPLOYEE | 3 1:000,000
If yes, describe under 1.000.000
DESCRIPTION OF OPERATIONS below E.L. DISEASE - POLICY LIMIT [ § +YP%
CRIME COVERAGE .
B SAA F227015 00 01 11/09/2025 | 11/09/2026 |Loss of Clients' Property 25,000

DESCRIPTION OF OPERATIONS / LOCATIONS / VEHICLES (ACORD 101, Additional Remarks Schedule, may be attached if more space is required)
TERESA BRASWELL & MIKE ZELLER ARE THE EXCLUDED OFFICERS IN W/C COVERAGE

CERTIFICATE HOLDER CANCELLATION

SHOULD ANY OF THE ABOVE DESCRIBED POLICIES BE CANCELLED BEFORE
THE EXPIRATION DATE THEREOF, NOTICE WILL BE DELIVERED IN
+SAMPLE USE** ACCORDANCE WITH THE POLICY PROVISIONS.

AUTHORIZED REPRESENTATIVE

© 1988-2015 ACORD CORPORATION. All rights reserved.
ACORD 25 (2016/03) The ACORD name and logo are registered marks of ACORD
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To: City of Tega Cay January 22, 2026

Attn:Scott Cook, Grounds Superintendent
7725 Tega Cay Dr, Tega Cay , SC 29708

Re: Letter of Transmittal — Grounds Maintenance Services
Dear City of Tega Cay,

Truesdale Lawn Service, Inc. is pleased to submit our proposal in response to City of Tega Cay’s Request for

Proposal — Grounds Maintenance Services. As a locally owned and operated company, we understand the
importance of maintaining Tega Cay’s parks and public spaces to the highest standards of safety, beauty, and
community pride. We greatly appreciate the opportunity to be considered for this important contract supporting the

upkeep and beautification of Tega Cay.

With more than 15 years of experience serving commercial, municipal, and public-sector clients across the Charlotte

region, Truesdale Lawn Service, Inc. has built a reputation for consistent quality, responsive customer service, and
attention to detail. We approach each contract as a partnership — one focused on reliability, communication, and
excellence in every aspect of our work. Our team takes great pride in delivering dependable, professional, and
environmentally responsible grounds maintenance services. Our strong safety and quality assurance practices ensure
reliable, high-standard results for every property we maintain.

This proposal has been prepared in full compliance with the Tega Cay’s solicitation requirements. All information

contained herein is accurate and complete.

Our authorized officer for contractual matters is:

Roy Truesdale Jr.
Owner and Authorized Officer,
Licensed Landscape Professional License Number: 1543

Truesdale Lawn Service, Inc.

Truesdale Lawn Service, Inc. welcomes the opportunity to work alongside Tega Cay in cultivating safe,

sustainable, and vibrant outdoor spaces that benefit the entire community.

Email: Business@truesdalelawn.com 1 Website:www.truesdalelawn.com I Contact: Field Operations (980-229-9812), Office (704) 615-3002)




EXECUTIVE SUMMARY

Truesdale Lawn Service Inc. City of Tega Cay Lawn Maintenance Service

Overview

Truesdale Lawn Service, Inc. is a certified, locally owned company based in Charlotte, NC, with
over 15 years of experience delivering dependable grounds and turf maintenance. We proudly
serve both public and private clients, guided by a commitment to integrity, precision, reliability,
and community pride. For us, caring for green spaces is more than a service—it’s a responsibility
that supports safety, sustainability, and aesthetic excellence.

Approach to Service Delivery

Our organization is built on a foundation of direct involvement, with leadership actively engaged
in field operations to ensure precision, accountability, and consistent quality. This hands-on
approach fosters team ownership and strengthens service delivery. We recognize Tega Cay’s
priorities—service reliability, environmental compliance, and vendor responsiveness— and are
fully prepared to meet them across all designated sites, including parks, public areas, and
government buildings, in strict alignment with Tega Cay’s specifications and turf standards. Our
operational excellence is guided by four core principles:

*  Quality Assurance: Every mowing, trimming, and edging activity is executed with

. meticulous attention to detail using well-maintained, high-performance equipment.
Responsive Communication: Clear, proactive coordination with County staff to address
. concerns, adjust priorities, and maintain transparency

Flexible Scheduling: Adjustments for weather, events, and site needs

Visible Leadership: Leadership actively participates in daily operations, site inspections,

and quality assurance to reinforce accountability and ensure consistent, superior results.

Email: Business@truesdalelawn.com I Website:www.truesdalelawn.com I Contact: Field Operations (980-229-9812), Office (704) 615-3002)




Truesdale Lawn Service Inc. City of Tega Cay Lawn Maintenance Services

Executive Summary: Supplemental

Mission Statement

To deliverreliable,high- quality
grounds maintenance and
landscape management services
through hands-on leadership,
precision execution, and a
culture of accountability—
enhancing every environment
we maintain with pride,
integrity, and professionalism.

Business Philosphy

To deliver reliable, high- quality
grounds maintenance and
landscape management services
through hands-on leadership,
precision execution, and a
culture of accountability—
enhancing every environment
we maintain with pride,
integrity, and professionalism.

Vision for the Future

Truesdale Lawn Service strives
to set the benchmark for quality
and dependability in regional
landscape management. We

envision a future where every
client site reflects not only
operational excellence but also
environmental stewardship and

sustainable practices that serve
both community and client.

GOALS & OBJECTIVES

* Consistent Service Excellence: Achieve 100%
compliance with performance and safety standards.

* Customer Partnership: Ensure effective communication
for addressing needs.

* Operational Efficiency: Enhance route management and
crew scheduling.

* Continuous Improvement: Use performance reviews and
client feedback for updates.

* Workforce Development: Focus on employee training
and professional growth.

« Sustainability: Minimize environmental impact through

upgrades and waste reduction.

STRATEGY & IMPLEMENTATION

« Proactive leadership ensures accountability and
oversight.

. Scheduled inspections and audits maintain quality
control,

. Data-driven scheduling enhances service frequency.
Open communication with clients about services is

’ prioritized.

*Innovations in processes and technology boost
efficiency.

* Customize services helps meet individual client needs.

*Implement safety protocols to minimize risks.

* Incorporate client feedback to refine services and

exceed expectations.

EXECUTIVE LEADERSHIP TEAM

l‘ Name | Responsibilities '
RoylL. Truesdale]r.

(Owner /Project Manager) | Manages contract
Licensed Landscape operations with a focus on
Contractor (NC #1543) | regulatory compliance,
Licensed Pesticide quality assurance; and
Applicator, 15+ years in turf | strategic client

& grounds management | engagement.

Trained in Horticulture &
Turf Sciences

Donise Minor
Operations Strategist |
Stakeholder Relations Leac

j Oversees strategic
execution, ensures
stakeholder satisfaction,

B.S. in Business

Management, Clemson prepares RFPs, and
University 6+ years in identifies new growth
operations & contract opportunities

administration.

APPROACH TO NEW ENGAGEMENTS

AtTruesdale LawnService, weapproachevery contract with a
fresh perspective—driven by innovation and a commitment
to excellence. While grounded in proven experience and
integrity, our focus is always forward: embracing continuous
improvement to elevate every outcome. Through proactive

onboarding,
detailed site assessments. and hands-on

leadership:
we deliver precision, accountability, and exceptional care
from day one.

COMMITMENT TO CONTINUOUS
IMPROVEMENT

Our organization believes that growth begins with listening.
We’ve learned that constructive feedback— from clients,
team members, and partners alike—is the fuel for our
evolution. We welcome it across every area of our business,
using it to sharpen operations, strengthen relationships, and
elevate our standards. We’re always hungry for opportunities
to improve, adapt, and innovate. By embracing accountability
and continuous learning, we turn every insight into
meaningful progress.

Supplemental Information: This content is provided for supplemental purposes only and is intended to enhance the Executive Summary by offering additional

context, team defails, and strategic insights aligned with the proposal requirements.



Truesdale Lawn Service Inc. City of Tega Cay Lawn Maintenance

Executive Summary: Supplemental

Environmental Stewardship & Equipment Strategy

Truesdale Lawn Service Inc.maintainsamodern,energy-efficient fleet of grounds maintenance
equipment to support our commitment to environmental sustainability and service excellence.
We prioritize low-emission, high-performance machinery and conduct annual evaluations to
upgrade and enhance our assets. This ensures our clients receive reliable, top- tier service while
we reduce our environmental footprint.

Our proactive equipment strategy allows us to:

* Minimize fuel consumption and emissions across service sites

+ Improve operator safety and noise control
* Deliver consistent, high-quality results with modernized tools
+ Align with Tega Cay’s sustainability and performance standards

Equipment Inventory

1. Turf&MowingEquipment 2.Blowers&DebrisManagement
Groundmaster 3500 €0) Scag Windstorm (1)
Groundmaster 3505 (2) Hurricane Blower (1)

Wright ZK Standers — 61" (7)
Scag Turf Tigers — 61" (2) Scag
' V-Ride XL — 61" (1) Toro Z
Master - 96" (1)

Ventrac w/Contour Deck (1)

0 N
andscape lIruc 241t Trailer (1)

Ford F-350 (1) Ford F-250 (1) 20ft Trailer (1)
Ford F-450 (1) Chevy 3500 161t Trailer (1)
Dump Truck (1)

4. Equipment Trailers
Trailer Description Quantity

241t Trailer

20ft Trailer 1

161t Trailer 1

Continuous Improvement

Truesdale Lawn Service Inc. views equipment management as a reflection of our commitment
to excellence. We conduct annual fleet evaluations to identify upgrades, replacements, and
innovations that enhance service delivery and reduce environmental impact. Our leadership
team engages directly with field operations to assess performance and gather frontline feedback,
ensuring enhancements are grounded in real-world conditions. In alignment with Mecklenburg
County standards, we seek stakeholder input and approval before implementing major
equipment changes or service innovations. This collaborative, disciplined approach

ensures transparency, agility, and accountability—allowing us to deliver consistent, high-
quality results while honoring our values of integrity, proactive engagement, and public trust
through continuous improvement and strategic investment.

Supplemental Information: This content is provided for supplemental purposes only and is intended to enhance the Executive

Summary by offering additional context, team details, and strategic insights aligned with the proposal requirements.




Statement of Work
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P.O.Box 38351 “~_ALAWN SERYVICE, INC
Charlotte, NC 28278 - “Inuregrity First"

SOW for City of Tega Cay in response to the Request for Proposal for Lawn Maintenance
Services for the City of Tega Cay. .

Date Services Performed By: Services Performed For:
January 22,2026 Truesdale Lawn Service Inc.  City of Tega Cay
P.O. Box 38351 7725 Tega Cay Dr.
| Charlotte, NC 28278 Tega Cay, SC 29708
Introduction

The purpose of this Statement of Work (SOW) is to define the responsibilities, services, and deliverables,
as well as establish client responsibilities and expectations from contractor, Truesdale Lawn Service Inc., if
awarded a contract for lawn maintenance services from the City of Tega Cay. This Statement of Work
(SOW) is issued pursuant to the Request for Proposals issued by the City of Tega Cay (“Client”) on
November 21, 2025. This SOW is subject to the terms and conditions outlined in the Request for Proposals
(RFB).

Objective

The objective of this proposal is to demonstrate Truesdale Lawn Service Inc.’s qualifications, capabilities,
and commitment to providing comprehensive Lawn Maintenance Services for the City of Tega Cay. Our
goal is to deliver consistent, high-quality mowing, trimming, edging, and debris management for all
designated sites, including parks and government facilities.

Truesdale Lawn Service Inc. seeks to support the City of Tega Cay’s mission of maintaining safe, clean,

and visually appealing public spaces by applying industry best practices, environmentally responsible
methods, and a skilled workforce. We aim to exceed Tega Cay’s expectations through timely service
delivery, responsive communication, and strict adherence to all specifications outlined.

Engagement Resources for RFB

Scott Cook - Grounds Superintendent




Period of Performance (PoP)

Initial Contract Term: Three (3) years from the target start date after January 22, 2026

Scope of Work Contractor shall provide the following services to the City of Tega Cay

Truesdale Lawn Service Inc. proposes to fulfill all requirements outlined in the RFB ,including general
mowing, trimming, edging, debris removal. Our services will be delivered in accordance with Tega Cay's

specifications and turf standards.

1.) Site Locations

a. Stonecrest Boulevard Median from 160 to Dam Rd.

b. Dulaney Dr (Stonecrest Blvd to Amber Meadows Way)

c. Hubert Graham Way (Including Traffic Circle)

d. Tega Cay Drive Median to include In-Bound & Out-Bound Sides
e. Windward Dr Median to include In-Bound & Out-Bound Sides

f. Windsong Bay Lane Greenspace

g. City Hall

h. Police Department

i. Public Works Building

J- Parks & Recreation Building

k. Living Memorial Garden

1. Anchorage Monument

m. Topsail/Anchorage Green Space

n. Fountain Area

0. Beach & Swim Center

p. Catawba Park to include (4) detention ponds, drainage ditches, and outer edges of
multi-purpose fields (Appendix 1)

q. Fort Mill River Access Area (Appendix 2)

2.) City of Tega Cay SOW

» Litter and undesirable debris will be removed prior to mowing operations.

+ Mowing and line trimming to occur 30 times for area A-P per growing season every seven
days, or as weather conditions dictate in order to maintain a neat and attractive
appearance.

+ Mowing and line trimming to occur 20 times for area (Q) per growing season every seven
days beginning the last week of April, or as weather conditions dictate in order to maintain
neat and attractive appearance.

+ Finishing mowing heights to be 3” to 3.5” throughout growing season at areas (A-O) and
2.5” at areas (P & Q)

+ Edging of sidewalks, curbs and other paved areas during every visit in identified areas to
be mowed.

» Debris from mowing and edging to be removed from identified areas to be mowed.

* Tree and shrub beds listed in the areas to be mowed will be maintained free of weeds by
means of hand weeding as well as use of both pre and post emergent herbicides. Weeding
activities to occur every visit




3)Trlmmmg and Edging
Perform string trimming around all obstacles, including trees, signage, benches, and
playground equipment.
* Edge sidewalks, curbs, and landscaped beds to maintain a crisp, manicured appearance.
» Trim fence lines thoroughly, including both sides of perimeter fencing.
« Apply pre and post emergent herbicide as needed

4)Debris Management and Environmental Compliance
* Collect and dispose of all mowing and trimming waste in accordance with local environmental
regulations.
* Prevent waste from entering storm drains, creeks, or retention ponds.
« Maintain spill kits on all service vehicles; train staff in pesticide and fertilizer spill response.
« Report spills to appropriate regulatory agencies as required by law.

Contractor Point of Contact

Name & Title: Roy L. Truesdale Jr., Owner
Contact: 980-220-9812
Email: roytruesdale@truesdalelawn.com

Contractor Responsibilities

Truesdale Lawn Service Inc. shall be responsible for delivering all services outlined in the Scope of
Work of Solicitation City of Tega Cay in full compliance with Tega Cay’s standards, regulations, and
environmental policies. The following responsibilities define the expectatlons and obligations of the
contractor throughout the contract period:

1)Service Execution
*  Perform routine mowing, trimming, edging, and blowing services across designated sites
including parks and government facilities. Ensure all turf is maintained at specified heights
+ (3to3.5" for areas A-O and 2" for areas P and Q.
Remove all debris prior to mowing and ensure clippings are cleared
from paved surfaces the same day.
Avoid mowing during excessively wet conditions to prevent rutting and turf damage.

2)Equipment and Staffing
- Maintain a sufficient inventory of commercial-grade equipment including zero-turn mowers,
reel mowers, string trimmers, and blowers.




*  Ensure all equipment is well-maintained, blades are sharpened regularly, and machinery is
operated safely and efficiently. Deploy trained personnel including field supervisors,
+ grounds technicians, and emergency contacts to meet service demands and respond to Tega
Cay requests.
3) Environmental Compliance
* Prevent landscaping waste from entering stormwater systems
Follow proper pesticide and fertilizer application methods; respond promptly to spills and

- report incidents to regulatory agencies as required.
Handle yard waste according to Tega Cay’s guidelines and dispose of materials responsibly.

4) Communication and Emergency Response
*  Provide Tega Cay with contact information for at least two qualified personnel available for

emergency situations.
* Maintain a working cellular phone line for immediate communication with Tega Cay

representatives.
+  Respond promptly to service requests, emergencies, and site-specific instructions issued by

Tega Cay’s Ground Superintendent.
S) Site-Specific Care
*  Exercise special care at all designated sites, ensuring trimming around signage and fencing
is performed without damage to structures.

6) Reporting and Documentation

- Submit monthly service reports detailing completed work, issues encountered, and corrective

actions taken.
Maintain accurate records of service dates, site conditions, and communications with County

staff.
+ Provide documentation as required, including insurance certificates, permits, performance

bond (if required) a detailed cost statement sorted by year over a three year period and a
proposed weekly schedule of service

7) Compliance with Tega Cay’s Policies

Adhere to all terms, conditions, and specifications outlined in the Solicitation and Sample

Contract.

. Participate in mandatory pre-proposal conferences, site visits, and training sessions as
scheduled.

. Ensure all subcontractors and employees comply with Tega Cay’s non-discrimination and
equal opportunity policies.

Our Approach

To successfully service all locations outlined in the City of Tega Cay Lawn Service solicitation, Truesdale
Lawn Service Inc. will deploy a proven combination of strategic workforce management, precision
scheduling, and resource readiness. Our organization is built on a foundation of proactive leadership,
operational efficiency, and a commitment to continuous improvement—ensuring that each site receives
consistent, high-quality service aligned with performance and safety standards. We maintain a robust
inventory of equipment and materials, supported by a skilled and professionally trained staff. Our route
management and crew scheduling systems are data-driven, allowing us to optimize




service frequency and respond swiftly to changing site needs. Every location is approached with a tailored
action plan, developed through detailed site assessments and guided by our philosophy of Integrity First.

To guarantee prompt service delivery—including emergency response—we remain on-call and accessible

beyond standard business hours. Our team can be reached via both office and cellular lines, with the latter
serving as the designated 24-hour emergency contact for the City of Tega Cay. In addition we
implement a comprehensive inclement weather protocol to ensure safety and continuity of operations:

 All efforts are made to provide work for the full reporting day.

Supervisors are notified of weather-related impacts and briefed on contingency procedures.
Employees are equipped with appropriate gear for wet conditions.

No staff member is exposed to hazardous site conditions.

In extreme cases, work resumes when safe, and affected sites are prioritized for follow-up service.

Performance oversight is a cornerstone of our approach. We conduct scheduled inspections and audits,

maintain open communication with facility managers, and actively incorporate client feedback to refine
our services. Any service concerns are addressed immediately, with corrective action and employee
retraining implemented to prevent recurrence. Our commitment to accountability and excellence ensures
that every engagement reflects the highest standards of care, professionalism, and responsiveness.

Management Philosophy for SOW

At Truesdale Lawn Service Inc., our management philosophy is anchored in Integrity First—the belief
that honest communication, transparent processes, and consistent follow-through are the foundation of
long-term partnerships and exceptional results. We approach every engagement with a commitment to
operational excellence, proactive leadership, and a culture of accountability. Our management
philosophy is based on the following principles:

DIntegrity First: We lead with honesty, transparency, and ethical decision-making. Every
interaction—internal or external—is grounded in trust and accountability.

2)Client-Centered Service. We prioritize open communication and responsiveness to client needs.
Every site is treated as a partnership, with customized solutions and proactive engagement.

3)Operational Excellence: We execute with precision, consistency, and attention to detail. Our
systems are designed to meet performance and safety standards without compromise.

4)Proactive Leadership: Our management team is hands-on, forward-thinking, and deeply involved

in day-to-day operations. We anticipate challenges and act decisively to maintain quality and

reliability.

5)Continuous Improvement: We embrace feedback as a tool for growth. Through performance
reviews, client input, and internal audits, we refine our processes and elevate our standards.




6)Workforce Development: We invest in our people. Training, mentorship, and professional
growth are central to building a skilled, motivated, and safety-conscious team.

7T)Sustainability & Stewardship: We minimize environmental impact through responsible practices,
equipment upgrades, and waste reduction—serving both community and client with care.

8)Safety & Risk Management: We protect our team and our clients by implementing rigorous
safety protocols and adapting to site conditions, especially during inclement weather.

9)Technology-Driven Efficiency: We use data and innovation to optimize scheduling, route
management, and service delivery—ensuring timely, cost-effective results.

10)Accountability in Action: We own our outcomes. When issues arise, we respond quickly,
document thoroughly, and implement corrective measures to prevent recurrence.

What gives Truesdale Lawn Service Inc. a distinct advantage in meeting the needs of the City of

Tega Cay is our ability to respond swiftly and effectively to evolving service

demands. Our streamlined structure allows us to remain agile and focused—delivering high-quality,
customized landscape management without the distractions or delays that often affect larger, less
specialized providers.

Our size is a strength: it enables us to maintain direct oversight, hands-on leadership, and a laser focus

on service excellence. We are not encumbered by competing priorities, which means every client
receives our full attention and every site is treated with the same level of care and precision.

In addition, our robust employee training program is designed not only to build technical expertise but

also to foster a culture of professionalism, accountability, and continuous improvement. This
investment in workforce development enhances productivity, reduces turnover, and creates a positive
working environment that translates directly into better service outcomes.

As a result, the City of Tega Cay benefits from faster job completion, reduced operational costs, and

consistently high-quality results—without compromise.

Payment Terms
Pricing Stability

Pricing submitted must remain in effect for the full duration of the contract, including renewal
periods.
Scope-Based Adjustments

If mowing areas change by more than 10%, payment will be adjusted proportionally to
reflect the increase or decrease in service area. If the service area remains unchanged,
the pricing amount will not be increased and will remain the same for a period of three

years.
Signatures
Name: Roy L. Truesdale Jr.
Key Contact Title: Owner

Signature:




Truesdale Lawn Service Inc.

Charlotte, NC 28278

Name/Address

7725 Tega Cay Dr.
Tega Cay, SC 297089

Hubert Graham Way - Traffic Cir

Tega Cay Drive Median

Windsong Bay Lane Greenspace

City Hall
Police Department

Public Works Building

Parks & Recreation Building

Edging of sidewalks, curbs and other
paved areas, Litter and debris removal,
and Tree and shrub bed maintenance.
Mowing and Line Trimming (3" to 3.5),
Edging of sidewalks, curbs and other
paved areas, Litter and debris removal,
and Tree and shrub bed maintenance.
Mowing and Line Trimming (3" to 3.5),
Edging of sidewalks, curbs and other
paved areas, Litter and debris removal,
and Tree and shrub bed maintenance.
Mowing and Line Trimming (3" to 3.5),
Edging of sidewalks, curbs and other
paved areas, Litter and debris removal,
and Tree and shrub bed maintenance.

Mowing and Line Trimming (3" to 3.5),
Edging of sidewalks, curbs and other
paved areas, Litter and debris removal,
and Tree and shrub bed maintenance.
Mowing and Line Trimming (3" to 3.5),
Edging of sidewalks, curbs and other
paved areas, Litter and debris removal,
and Tree and shrub bed maintenance.
Mowing and Line Trimming (3" to 3.5),
Edging of sidewalks, curbs and other
paved areas, Litter and debris removal,
and Tree and shrub bed maintenance.

30

30

30

30
30

30

30

" TRUESDALE

LAWN SERVICE, INC.

280-229-9812

IntTegriTy First'

Service Estimate

1/21/2026

200.00

500.00

50.00

100.00
100.00

100.00

100.00

6,000.00

15,000.00

1,500.00

3,000.00
3,000.00

3,000.00

3,000.00

Disclaimer: This figure is an approximation, not an invoice. All quotations are
based on information provided from the client regarding project requirements, It
may be inappropriate if additional information is forthcoming or specifications
change. Any variations to the work following the issue of the estimate and prior to

Total

the commencement of service shall result in a revised estimate being issued for
acceptance. For variations after work has commenced, a fixed price to cover the
variation shall be agreed upon between the Company and the Client and added to

the final invoice.

Signature

Page 1
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Truesdale Lawn Serwce Inc

0\ TRUESDALE

LAWN SERVICE, INC

280-229-9812

"Integrity First"

Charlotte, NC 28278

[Name/Address Service Estimate
City of Tega Cay . i
7725 Tega Cay Dr. 1 /21 /12026

Tega Cay, SC 297089

Mowmg and Line Tnmmmg (3” to 3. 5) 30 100.00 3 000.00
Edging of sidewalks, curbs and other
paved areas, Litter and debris removal,
and Tree and shrub bed maintenance.
Anchorage Monument Mowing and Line Trimming (3" to 3.5), 30 50.00}1 1,500.00
Edging of sidewalks, curbs and other
paved areas, Litter and debris removal,
and Tree and shrub bed maintenance.
Topsail/Anchorage Green Space Mowing and Line Trimming (3" to 3.5), 30 50.001 1,500.00
Edging of sidewalks, curbs and other
paved areas, Litter and debris removal,
and Tree and shrub bed maintenance.
Fountain Area Mowing and Line Trimming (3" to 3.5), 30 100.00¢4 3,000.00
Edging of sidewalks, curbs and other
paved areas, Litter and debris removal,
and Tree and shrub bed maintenance.
Beach & Swim Center Mowing and Line Trimming (3" to 3.5), 30 250.00) 7,500.00
Edging of sidewalks, curbs and other
paved areas, Litter and debris removal,
and Tree and shrub bed maintenance.
Dulaney Dr (Stonecrest to Amber Mowing and Line Trimming (3" to 3.5), 30 50.00] 1,500.00
Edging of sidewalks, curbs and other
paved areas, Litter and debris removal,
and Tree and shrub bed maintenance.
Windward Dr Median Mowing and Line Trimming (3" to 3.5), 30 100.00| 3,000.00
Edging of sidewalks, curbs and other
paved areas, Litter and debris removal,
and Tree and shrub bed maintenance.

Disclaimer: This figure is an approximation, not an invoice. All quotations are
based on information provided from the client regarding project requirements. It
may be inappropriate if additional information is forthcoming or specifications Total
change. Any variations to the work following the issue of the estimate and prior to
the commencement of service shall result in a revised estimate being issued for
acceptance. For variations after work has commenced, a fixed price to cover the
variation shall be agreed upon between the Company and the Client and added to

the final invoice. ' @M\ J&V 6 FVYSVY FS N (81.

Signature

Page 2



TRUESDALE

LAWN SERVICE, INC.

280-229-9281

Truesdale Lawn Service Inc.

Charlotte, NC 28278

Name/Address

7725 Tega Cay Dr.
Tega Cay, SC 297089

Catawba Park ghlig .
Mowing and Line Trimming (2.5"),
Edging of sidewalks, curbs and other
paved areas, Litter and debris removal,
and Tree and shrub bed maintenance.
Fort Mill River Access Highlighted Areas in Appendix 2. 20 200.00] 4,000.00
Mowing and Line Trimming (2.5"),
Edging of sidewalks, curbs and other
paved areas, Litter and debris removal,
and Tree and shrub bed maintenance.

Disclaimer: This figure is an approximation, not an invoice. All quotations are
based on information provided from the client regarding project requirements. It
may be inappropriate if additional information is forthcoming or specifications Total $80,500.00
change. Any variations to the work following the issue of the estimate and prior to
the commencement of service shall result in a revised estimate being issued for
acceptance. For variations after work has commenced, a fixed price to cover the
variation shall be agreed upon between the Company and the Client and added to

the final invoice. (}2&’\)\ Jo\, GJV/@MV (C\L

Signature

Page 3



Detailed Cost Statement

Truesdale Lawn Service Inc. | The City of Tega CayLawn Maintetance

Detailed Cost Statement
Truesdale Lawn Service Inc. affirms that we have included a detailed cost statement of lawn
maintenance services sorted by year, over a three year period.

Truesdale Lawn Service, Inc take pride in providing reliable, high-quality lawn maintenance
services at fair and competitive prices. Our approach focuses on consistent care, attention to detail,
and proven practices that keep properties healthy, attractive, and well maintained throughout the
season. Our pricing reflects honest value for dependable service and professional results

Email: Busine ss@truesdalelawn.com I Website:www.truesdalelawn.com I Contact: Field Operations (980-229-9812), Office (704) 615-3002)




Year 1- 2026 Lawn Maintenance Cost Statement

| Site

Stonecrest
- Boulevard Median |

Description

| Mowing and Line Trimming (3” to 3.5),

Edging of sidewalks, curbs and other

- paved areas, Litter and debris removal,

- Dulaney Dr

- Hubert Graham
- Way

and Tree and shrub bed maintenance.

- Mowing and Line Trimming (3” to 3.5),
- Edging of sidewalks, curbs and other

paved areas, Litter and debris removal,

- and Tree and shrub bed maintenance.

Mowing and Line Trimming (3 to 3.5),

- Edging of sidewalks, curbs and other
- paved areas, Litter and debris removal,

~ and Tree and shrub bed maintenance.

- Tega Cay Drive
- Median

W'iyndward Dr
; Medians

- Mowing and Line Trimming (3” to 3.5),

Edging of sidewalks, curbs and other
paved areas, Litter and debris removal,
and Tree and shrub bed maintenance.

| Mowing and Line Trimming (3” to 3.5),
~ Edging of sidewalks, curbs and other
' paved areas, Litter and debris removal,

and Tree and shrub bed maintenance.

Windsong Bay Ln
Greenspace

' City Hall

Mowing and Line Trimming (3” to 3.5),
Edging of sidewalks, curbs and other-
paved areas, Litter and debris removal,
and Tree and shrub bed maintenance.

 Mowing and Line Trimming (3” to 3.5),

Edging of sidewalks, curbs and other

. paved areas, Litter and debris removal,

- and Tree and shrub bed maintenance.

Police Department

Mowing and Line Trimming (3> to 3.5),

- Edging of sidewalks, curbs and other
~ paved areas, Litter and debris removal,
- and Tree and shrub bed maintenance.

Qty

130
130

30

30

30

30

30

30

Unit
Cost

$200.00

 $50.00

$200.00

$500.00

£ $100.00
$50.00
$100.00

- $100.00

! Annual Cost

$6,000.00

$1,500.00

- $6,000.00

$15,000.00

$3,000.00

- $1,500.00

$3,000.00

' $3,000.00




" Public Works
- Building

Parks &
- Recreation
- Building

- Living Memorial
Garden

- Anchorage
Monument

- Topsail/ '
- Anchorage
- Greenspace

. Fountain Area

- Beach & Swim
Center

- Catawba Park

- Mowing and Line Trimming (3” to 3.5),
- Edging of sidewalks, curbs and other

paved areas, Litter and debris removal,

- and Tree and shrub bed maintenance.

- Mowing and Line Trimming (3” to 3.5),
- Edging of sidewalks, curbs and other
- paved areas, Litter and debris removal,

and Tree and shrub bed maintenance.

- Mowing and Line Trimming (3” to 3.5),
- Edging of sidewalks, curbs and other

- paved areas, Litter and debris removal,

- and Tree and shrub bed maintenance.

Mowing and Line Trimming (3” to 3.5),
Edging of sidewalks, curbs and other

: paved areas, Litter and debris removal,

and Tree and shrub bed maintenance.

- Mowing and Line Trimming (3” to 3.5),
- Edging of sidewalks, curbs and other

- paved areas, Litter and debris removal,

- and Tree and shrub bed maintenance.

 Mowing and Line Trimming (3” to 3.5),

Edging of sidewalks, curbs and other
paved areas, Litter and debris removal,

- and Tree and shrub bed maintenance.

- Mowing and Line Trimming (3” to 3.5),
- Edging of sidewalks, curbs and other

- paved areas, Litter and debris removal,
and Tree and shrub bed maintenance.

- Highlighted Areas in Appendix 1.

Mowing and Line Trimming (2.5"),
Edging of sidewalks, curbs and other

- paved areas, Litter and debris removal,
- and Tree and shrub bed maintenance.

30

030

30

30

30

30

30

30

$100.00

1 $100.00

$100.00

$50.00

$50.00

$100.00

$250.00

$500.00

$3,000.00

$3,000.00

$3,000.00
5150000
$1,500.00
$3,000.00
$7,500.00

-~ $15,000.00



Fort Mill River
- Access

Highlighted Areas in Appendix 2.

- Mowing and Line Trimming (2.5"),

- Edging of sidewalks, curbs and other

- paved areas, Litter and debris removal,
~and Tree and shrub bed maintenance.

20

$200.00 = $4,000.00

Total $80,500.000




Year 2- 2027 Lawn Maintenance Cost Statement

~Site

Stonecrest

Dulaney Dr

Description

| Mowing and Line Trimming (3” to 3.5),

. Boulevard Median Edging of sidewalks, curbs and other

paved areas, Litter and debris removal,

- and Tree and shrub bed maintenance.
- Mowing and Line Trimming (3” to 3.5),

Edging of sidewalks, curbs and other

| paved areas, Litter and debris removal,
. and Tree and shrub bed maintenance.

| Hubert Graham
- Way

. Tega Cay Drive
Median

| Windward Dr
Medians

- Windsong Bay Ln
Greenspace

' City Hall
Police Department

 Public Works
- Building

Parks &
Recreation
Building

| Living Memorial

Garden

 Anchorage
- Monument

- Mowing and Line Trimming (3” to 3.5),
- Edging of sidewalks, curbs and other

paved areas, Litter and debris removal,
and Tree and shrub bed maintenance.
Mowing and Line Trimming (3" to 3.5),

. Edging of sidewalks, curbs and other

paved areas, Litter and debris removal,
and Tree and shrub bed maintenance.

- Mowing and Line Trimming (3” to 3.5),

Edging of sidewalks, curbs and other

- paved areas, Litter and debris removal,
- and Tree and shrub bed maintenance.

Mowing and Line Trimming (3” to 3.5),
Edging of sidewalks, curbs and other

' paved areas, Litter and debris removal,

and Tree and shrub bed maintenance.

- Mowing and Line Trimming (3” to 3.5),
- Edging of sidewalks, curbs and other

- paved areas, Litter and debris removal,

- and Tree and shrub bed maintenance.

' Mowing and Line Trimming (3” to 3.5),

Edging of sidewalks, curbs and other
paved areas, Litter and debris removal,
and Tree and shrub bed maintenance.

- Mowing and Line Trimming (3” to 3.5),
- Edging of sidewalks, curbs and other

' paved areas, Litter and debris removal,
_and Tree and shrub bed maintenance.

Mowing and Line Trimming (3” to 3.5),
Edging of sidewalks, curbs and other
paved areas, Litter and debris removal,

- and Tree and shrub bed maintenance.

- Mowing and Line Trimming (3” to 3.5),
- Edging of sidewalks, curbs and other

- paved areas, Litter and debris removal,

and Tree and shrub bed maintenance.

- Mowing and Line Trimming (3” to 3.5),
- Edging of sidewalks, curbs and other

Qty Unit
Cost
30 $200.00
130 $50.00
30 $200.00
130 $500.00
30 $100.00
30 $50.00
30 $100.00
30 $100.00
30 $100.00
30 $100.00
30 $100.00
130

$50.00

Annual

- Cost

$6,000.00

$1,500.00
$6,000.00
$15,000.00
$3,000.00
$1,500.00
$3,000.00
$3,000.00
$3,000.00
$3,000.00
$3,000.00

- $1,500.00




Topsail/
~ Anchorage

Greenspace

Fountain Area

Beach & Swim
’ Center

Catawba Park

- Fort Mill River

|

Access

paved areas, Litter and debris removal,
and Tree and shrub bed maintenance.

- Mowing and Line Trimming (3” to 3.5),
- Edging of sidewalks, curbs and other
- paved areas, Litter and debris removal,

and Tree and shrub bed maintenance.
Mowing and Line Trimming (3” to 3.5),

' Edging of sidewalks, curbs and other
' paved areas, Litter and debris removal,

and Tree and shrub bed maintenance.

' Mowing and Line Trimming (3” to 3.5),
- Edging of sidewalks, curbs and other

paved areas, Litter and debris removal,

- and Tree and shrub bed maintenance.
 Highlighted Areas in Appendix 1.

Mowing and Line Trimming (2.5"),
Edging of sidewalks, curbs and other
paved areas, Litter and debris removal,
and Tree and shrub bed maintenance.

- Highlighted Areas in Appendix 2.

- Mowing and Line Trimming (2.5"),

- Edging of sidewalks, curbs and other

- paved areas, Litter and debris removal,
- and Tree and shrub bed maintenance.

130
130
30

30

20

$50.00
- $100.00
’ $250.00

- $500.00

$200.00

$1,500.00
' $3,000.00
- $7,500.00

- $15,000.00

' $4,000.00

Total $80,500.000




Year 3- 2028 Lawn Maintenance Cost Statement
- Site

~ Stonecrest

' Boulevard Median \ :
; . paved areas, Litter and debris removal,

Dulaney Dr

Hubert Graham
Way

| Tega Cay Drive

Median

. Windward Dr
Medians

- Windsong Bay Ln
Greenspace

- City Hall
Police Department

Public Works

Building

- Parks &
- Recreation
- Building

Living Memorial
- Garden

Anchorage

- Monument

Description

| Mowing and Line Trimming (3” to 3.5),

Edging of sidewalks, curbs and other

and Tree and shrub bed maintenance.
Mowing and Line Trimming (3” to 3.5),
Edging of sidewalks, curbs and other
paved areas, Litter and debris removal,
and Tree and shrub bed maintenance.

- Mowing and Line Trimming (3” to 3.5),
- Edging of sidewalks, curbs and other

. paved areas, Litter and debris removal,

- and Tree and shrub bed maintenance.

- Mowing and Line Trimming (3” to 3.5),
. Edging of sidewalks, curbs and other

' paved areas, Litter and debris removal,

- and Tree and shrub bed maintenance.

- Mowing and Line Trimming (3” to 3.5),
- Edging of sidewalks, curbs and other

paved areas, Litter and debris removal,
and Tree and shrub bed maintenance.
Mowing and Line Trimming (3” to 3.5),
Edging of sidewalks, curbs and other
paved areas, Litter and debris removal,

- and Tree and shrub bed maintenance.
- Mowing and Line Trimming (3” to 3.5),

Edging of sidewalks, curbs and other

- paved areas, Litter and debris removal,
~and Tree and shrub bed maintenance.
- Mowing and Line Trimming (3” to 3.5),

Edging of sidewalks, curbs and other

- paved areas, Litter and debris removal,

and Tree and shrub bed maintenance.

 Mowing and Line Trimming (3” to 3.5),
- Edging of sidewalks, curbs and other

- paved areas, Litter and debris removal,

- and Tree and shrub bed maintenance.

' Mowing and Line Trimming (3” to 3.5),
- Edging of sidewalks, curbs and other

. paved areas, Litter and debris removal,

- and Tree and shrub bed maintenance.

- Mowing and Line Trimming (3” to 3.5),
- Edging of sidewalks, curbs and other

paved areas, Litter and debris removal,

- and Tree and shrub bed maintenance.

Mowing and Line Trimming (3” to 3.5),

. Edging of sidewalks, curbs and other

130

Qty Unit
i Cost
130 | $200.00
30 $50.00
0 $200.00
30 $500.00
30 $100.00
30 $50.00
30 $100.00
30 $100.00
| 30 | $100.00
130 $100.00
| 30 | $100.00
- $50.00

Annual
Cost

$6,000.00

$1,500.00
$6,000.00
$15,000.00
$3,000.00
$1,500.00
$3,000.00
$3,000.00
; $3,000.00
$3,000.00
$3,000.00

- $1,500.00




paved areas, Litter and debris removal,
and Tree and shrub bed maintenance.

Topsail/
- Anchorage
- Greenspace

Fountain Area

Beach & Swim

- Center

| Catawba Park

' Fort Mill River
Access

Mowing and Line Trimming (3” to 3.5),
Edging of sidewalks, curbs and other

- paved areas, Litter and debris removal,

and Tree and shrub bed maintenance.
Mowing and Line Trimming (3” to 3.5),
Edging of sidewalks, curbs and other
paved areas, Litter and debris removal,
and Tree and shrub bed maintenance.

- Mowing and Line Trimming (3” to 3.5),

Edging of sidewalks, curbs and other

- paved areas, Litter and debris removal,
- and Tree and shrub bed maintenance.

Highlighted Areas in Appendix 1.

' Mowing and Line Trimming (2.5"),

Edging of sidewalks, curbs and other
paved areas, Litter and debris removal,

. and Tree and shrub bed maintenance.

Highlighted Areas in Appendix 2.

- Mowing and Line Trimming (2.5"),

- Edging of sidewalks, curbs and other

~ paved areas, Litter and debris removal,
- and Tree and shrub bed maintenance.

30
230
30

30

20

£ $50.00
$100.00
$250.00

$500.00

$200.00

- $1,500.00
$3,000.00
$7,500.00

- $15,000.00

 $4,000.00

Total $80,500.000




Equipment and Staff

Truesdale Lawn Service Inc. | The City of Tega CayLawn Maintetance

All services will be completed by qualified, experienced lawn maintenance personnel using
commercial-grade equipment suitable for municipal properties and public spaces.

Staffing:
As a non-subsidiary organization, Truesdale Lawn Service Inc. maintains a lean and effective team
structure designed for operational efficiency and responsive service delivery:

« 6 Landscape Technicians trained in turf management and grounds maintenance

+ 1 Contracted Business Manager overseeing operations and client communications

» 1 Administrative Assistant supporting scheduling and documentation

« Owner Roy L. Truesdale Jr. serves as lead technician and project coordinator, actively involved

in all service delivery. Additionally, Licensed Pesticide Applicator ensuring compliance with

state regulations

Equipment:
» Commercial riding or walk-behind mowers appropriate for site conditions
« Professional-grade string trimmers and edgers
« Commercial blowers for thorough cleanup of hard surfaces
« All equipment is regularly maintained to ensure safe operation, consistent performance, and
minimal disruption to the public

Our staffing, equipment, and scheduling approach allows us to provide consistent, high-quality
lawn maintenance services while maintaining fair, competitive pricing and reliable service for the
City of Tega Cay.

Email: Busine ss@truesdalelawn.com I Website:www.truesdalelawn.com [ Contact: Field Operations (980-229-9812), Office (704) 615-3002)




Insurance

Truesdale Lawn Service Inc. | The City of Tega CayLawn Maintetance

Insurance Compliance Statement

Truesdale Lawn Service Inc. affirms that it has fulfilled all insurance requirements as outlined in Sel
the City Tega Cay Lawn Maintenance Services RFB Solicitation. General copies of each required
insurance type have been provided as part of this submission.

Upon issuance of a contract, Truesdale Lawn Service Inc. will designate the City of Tega Cay as

an additional insured and Certificate Holder in accordance with the

City’s regulations and insurance standards. This designation will be reflected on the official
Certificate of Insurance.
Our organization remains committed to full compliance with all insurance obligations, including:

*  Commercial General Liability: Minimum $1,000,000, with the City of Tega Cay listed
as additionally insured
. Automobile Liability: Minimum $1,000,000

Workers Compensation and Employers’ Liability: $1,000,000

Truesdale Lawn Service Inc. will ensure that all insurance documentation remains current and
compliant throughout the duration of the contract term.

Email: Busine ss@truesdalelawn.com I Website:www.truesdalelawn.com I Contact: Field Operations (980-229-9812), Office (704) 615-3002)




DATE (MM/DD/YYYY)

ACORLS CERTIFICATE OF LIABILITY INSURANCE 08/27/2025

THIS CERTIFICATE IS ISSUED AS A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER.
THIS CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND, EXTEND OR ALTER THE COVERAGE AFFORDED BY THE
POLICIES BELOW. THIS CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE ISSUING INSURER(S),
AUTHORIZED REPRESENTATIVE OR PRODUCER, AND THE CERTIFICATE HOLDER.

IMPORTANT: If the certificate holder is an ADDITIONAL INSURED, the policy(ies) must be endorsed, If SUBROGATIONIS WAIVED,

subject to the terms and conditions of the policy, certain policies may require an endorsement. A statement on this certificate does not
confer rights to the certificate holder in lieu of such endorsement(s).

PRODUCER CONTACT
RELIANTASSURANCE BROKERS/PHS NAME:
57130678 PHONE (866) 467-8730 FAX
. . (AIC, No, Ext): (AJC, No):
The Hartford Business Service Center
3600 Wiseman Blvd E-MAIL
San Antonio, TX 78251 ADDRESS:
INSURER(S) AFFORDING COVERAGE NAIC#
INSURED INSURER A : Sentinel Insurance Company Ltd. 11000
TRUESDALE LAWN SERVICE INC. INSURER B
PO BOX 38351
CHARLOTTE NC 28278-1006 INSURER C :
INSURE
RD:
HNSURER-E
INSURERF—
COVERAGES CERTIFICATE NUMBER: REVISION NUMBER:
THIS IS TO CERTIFY THAT THE POLICIES OF INSURANCE LISTED BELOW HAVE BEEN ISSUED TO THE INSURED NAMED ABOVE FOR THE POLICY PERIOD
INDICATED.NOTWITHSTANDING ANY REQUIREMENT, TERM OR CONDITION OF ANY CONTRACT OR OTHER DOCUMENT WITH RESPECT TO WHICH TH(S
CERTIFICATE MAY BE ISSUED OR MAY PERTAIN, THE INSURANCE AFFORDED BY THE POLICIES DESCRIBED HEREIN IS SUBJECT TO ALL THE TERMS,
EXCLUSIONS AND CONDITIONS OF SUCH POLICIES. LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAIMS.
INSR] ADDL $UBR POLICY EFF POLICY EXP
LTR TYPE OF INSURANCE INSR WV POLICY NUMBER (MMDBIYYYY) | (MNIDBY VYY) LIMITS
COMMERCIALGENERAL LIABILITY EACH OCCURRENCE $1,000,000
g DAMAGE TO RENTED
lcuws MADE OCCUR PREMISES (en oomance) $1,000,000
XGeneral Liability MED EXP {Any one person) $10,000
A 57 SBM ZD4395 04/05/2025 | 04/05/2026 | PERSONAL & ADV INJURY $1,000,000
| GEN'L AGGREGATE LIMIT APPLIES PER: GENERAL AGCREGATE $2,000,000
POLICY PRO, D Loc PRODUCTS ~COMPIOP AGG $5.000.000
" |oTHER:
COMBINED SINGLE LIMIT
| AUTOMOBILE LIABILITY (Ea accident)
ANY AUTO BODILY INJURY (Per person)
[~ ALL OWNED SCHEDULED i
AUTOS AUTOS BODILY INJURY (Per accident)
1 HIRED NON-OWNED PROPERTY DAMAGE
AUTOS AUTOS (Per accident)
| |{umBRELLALIAB | __| gLCAC';Z EACH OCCURRENCE
EXCESS LIAB Vrauad AGGREGATE
DEE[ |RETENTION $
WORKERS COMPENSATION [PER OTH-
AND EMPLOYERS' LIABILITY STATUTE ER
ANY YIN E.L. EACH ACCIDENT
PROPRIETORIPARTNER/EXECUTIVE
OFFICER/MEMBER EXCLUDED? [ N/ A E.L. DISEASE -EA EMPLOYEE
{Mandatory in NH)
If yes, describe under E.L. DISEASE - POLICY LIMIT
DESCRIPTION OFOPERATIONSbelow
im Limi 10,000
A |EMPLOYMENT PRACTICES 57 SBM ZD4395 | 04/05/2025 | 04/05/2026 |  Ech Claim Limit $
LIABILITY Aggregate Limit $10,000
DESCRIPTION OF OPERATIONS / LOCATIONS / VEHICLES (ACORD 101, Additional Remarks Schedule, may be attached if more space is required)
Those usual to the Insured's Operations.
CERTIFICATE HOLDER CANCELLATION
SHOULD ANY OF THE ABOVE DESCRIBED POLICIES BE CANCELLED
BEFORE THE EXPIRATION DATE THEREOF, NOTICE WILL BE DELIVERED
IN ACCORDANCE WITH THE POLICY PROVISIONS.
AUTHORIZED REPRESENTATIVE

© 1988-2015 ACORD CORPORATION. All rights reserved.
ACORD 25 (2016/03) The ACORD name and logo are registered marks of ACORD



ACORIJ‘” DATE (MM/DD/YYYY)
. o

CERTIFICATE OF LIABILITY INSURANCE 08/27/2025

THIS CERTIFICATE IS ISSUED AS A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER.
THIS CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND, EXTEND OR ALTER THE COVERAGE AFFORDED BY THE
POLICIES BELOW. THIS CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE ISSUING INSURER(S),
AUTHORIZED REPRESENTATIVE OR PRODUCER, AND THE CERTIFICATE HOLDER.

IMPORTANT: If the certificate holder is an ADDITIONAL INSURED, the policy(ies) must be endorsed. If SUBROGATIONIS WAIVED,
subject to the terms and conditions of the policy, certain policies may require an endorsement. A statement on this certificate does
not confer rights to the certificate holder in lieu of such endorsement(s).

PRODUCER CONTACGT NAME:
e DATAPROCESSING INS AGCY PHONE (800 524-7024 FAX __ (800) 524-4013
(AIC, No, Ext): {AIC, No):
1 ADP BLVD M/S 625 E-MAIL ADDRESS:
ROSELAND NJ 07068
INSURER(S) AFFORDING COVERAGE NAICH#
INSURER A : Nutmeg Insurance Company 39608
INSURED INSURER B :
TRUESDALE LAWN SERVICE INC. INSURER C
PO BOX 38351
CHARLOTTE NC 28278-1006 INSURER D :
INSURER E :
INSURER F :
COVERAGES CERTIFICATE NUMBER: REVISION NUMBER:

THIS IS TO CERTIFY THAT THE POLICIES OF INSURANCE LISTED BELOW HAVE BEEN ISSUED TO THE INSURED NAMED ABOVE FOR THE POLICY PERIC
INDICATED.NOTWITHSTANDING ANY REQUIREMENT, TERM OR CONDITION OF ANY CONTRACT OR OTHER DOCUMENT WITH RESPECT TO WHICH TH
CERTIFICATE MAY BE ISSUED OR MAY PERTAIN, THE INSURANCE AFFORDED BY THE POLICIES DESCRIBED HEREIN IS SUBJECT TO ALL THE TERM
EXCLUSIONS AND CONDITIONS OF SUCH POLICIES. LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAIMS.

INSR ADDL $UBR POLICY EFF POLICY EXP
LTR TYPE OF INSURANCE INSR_wvp POLICY NUMBER (MMDDIYYYY) | (MM/DDIY YYY) LIMITS
COMMERCIAL GENERAL LIABILITY EACH OCCURRENCE
DAMAGE TO RENTED
|CLAIMS'MADE DOCCUR PREMISES (Ea occurrence)
MED EXP (Any one person)
PERSONAL & ADV INJURY
GEN'L AGGREGATE LIMIT APPLIES PER: CENERAL AGGREGATE
[ JPoOLICY PRO- PRODUCTS - COMPIOP AGG
LoC
JECT
{OTHER:
COMBINED SINGLE LIMIT
ﬂTOMOBILE LIABILITY (Ea acciden)
ANY AUTO BODILY INJURY (Per person)
] ALL. OWNED SCHEDULED :
AUTOS AUTOS BODILY INJURY (Per accident)
1 HIRED NON-OWNED PROPERTY DAMAGE
AUTOS AUTOS (Per accident)
|| umBRELLA LIAB ::)f/i:;zz EACH OCCURRENCE
EXCESS LIAB -
MADE AGGREGATE
DE[_)J_ IRETENTION $
WORKERS COMPENSATION X R H
AND EMPLOYERS' LIABILITY 'EFATUTE l }S'E
ANY YIN E.L. EACH ACCIDENT $1,000,000
PROPRIETOR/PARTNER/EXECUTIVE - ! !
A | OFFICER/MEMBER EXCLUDED? E NIA 76 WEG AG2ALO 04/27/2025 | 04/27/12026 ¢ | “risease £ EMPLOYEE $1,000,000
{Mandatory in NH)
If yes, describe under E.L. DISEASE - POLICY LIMIT $1,000,000
DESCRIPTION OF OPERATIONS below

DESCRIPTIONOFOPERATIONS / LOCATIONS / VEHICLES (ACORD 101, Additional Remarks Schedule, may be attached if more space is required)
Those usual to the Insured's Operations.

CERTIFICATE HOLDER CANCELLATION

SHOULD ANY OF THE ABOVE DESCRIBED POLICIES BE CANCELLED
BEFORE THE EXPIRATION DATE THEREOF, NOTICE WILL BE DELIVERED
IN ACCORDANCE WITH THE POLICY PROVISIONS.

AUTHORIZED REPRESENTATIVE

© 1988-2015 ACORD CORPORATION. All rights reserved.
ACORD 25 (2016/03) The ACORD name and logo are registered marks of ACORD



DATE (MM/DDIYYYY)

N
ACORD CERTIFICATE OF LIABILITY INSURANCE 08/27/2025

THIS CERTIFICATE IS ISSUED AS A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER. THIS
CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND, EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POLICIES
BELOW. THIS CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE ISSUING INSURER(S), AUTHORIZED
REPRESENTATIVE OR PRODUCER, AND THE CERTIFICATE HOLDER.

IMPORTANT: If the certificate holder is an ADDITIONAL INSURED, the policy(ies) must have ADDITIONAL INSURED provisions or be endorsed.
If SUBROGATION IS WAIVED, subject to the terms and conditions of the policy, certaln policies may require an endorsement. A statement on
this certiflcate does not confer rights to the certificate holder in lieu of such endorsement(s).

PRODUGER SANIACT  Diondra Creswell )
StateFarm Diondra Creswell [AIG %o, Ext); 803-548-0121 T ok
{@% 1180 Stonecrest Bivd. Ste 103 S kgs: diondra.creswell.fvkd@statefarm.com
 INSURER(S) AFFORDING GOVERAGE NAICH
, Tega Cay SC 297087233 | nsurerA: State Farm Mutual Automobiie Insurance Company 25178
INSURED INSURER B ; —
Truesdale, Roy & TRUESDALE LAWN SERVICE INC INSURER C :
13011 WINGET RD INSURER D :
INSURER £ ;
CHARLOTTE NC 282787270 | wsurerF :
COVERAGES CERTIFICATE NUMBER: REVISION NUMBER:

THIS IS TO CERTIFY THAT THE POLICIES OF INSURANCE LISTED BELOW HAVE BEEN ISSUED TO THE INSURED NAMED ABOVE FOR THE POLICY PERIOD
INDICATED. NOTWITHSTANDING ANY REQUIREMENT, TERM OR CONDITION OF ANY CONTRACT OR OTHER DOCUMENT WITH RESPECT TO WHICH THIS
CERTIFICATE MAY BE ISSUED OR MAY PERTAIN, THE INSURANCE AFFORDED BY THE POLICIES DESCRIBED HEREIN IS SUBJECT TO ALL THE TERMS,
EXCLUSIONS AND CONDITIONS OF SUCH POLICIES. LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID GLAIMS.

INSK ADD POLICY EFF_ T POLICY EXF
LIR TYPE OF INSURANCE INSD | WVD POLICY NUMBER (MM/DDIYYYY) | (MM/DDIYYYY) LIMITS
COMMERCIAL GENERAL LIABILITY EACH OCCURRENCE $
: ["DAMAGE TO RENTED
| CLAIMS-MADE I:j OCCUR _PREMISES (Ea peeurrenca) $
B MED EXP (Any one person) $
— | PERSONAL & ADV INJURY | §
_GEN'L AGGREGATE LIMIT APPLIES PER: | GENERAL AGGREGATE S
roucy| 8% |iec ; PRODUCTS - COMPIOP AGG | § .
OTHER; : $
COMBINED SINGLE LIMIT
AUTOMOBILE LIABILITY 505 9113-812-33C o205 | oartarmozs (Ea accident) s 1,000,000
ANY AUTO BODILY INJURY (Per parson) | §
o
A SNy |X] ACHEQULED YN BODILY INJURY (Per accldent)| §
HIRED NON-OWNED PROPERTY DARAGE
.1 AUTOS ONLY AUTOS ONLY _(Per accident) 3
$
UMBRELLA LIAB OCCUR EAGH OCCURRENCE $
EXCESS LIAB CLAIMS-MADE i AGGREGATE $
pep | l RETENTION § $
WORKERS COMPENSATION PER O T
AND EMPLOYERS' LIABILITY YIN STATUTE - ERB.
ANY PROPRIETOR/PARTNERIEXECUTIVE E£L. EACH ACCIDENT 3
OFFICER/MEMBER EXCLUDED? D NIA
’Manda(ory in NH) €L, DISEASE - EA EMPLOYEH §
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Performance Bond and/or Payment Bond

Truesdale Lawn Service Inc. [ The City of Tega CayLawn Maintetance

Performance Bond and/ or Payment Bond

We acknowledge and agree that a Performance Bond and/or Payment Bond may be required if the
conditions set forth in the sections titled “Performance Bond Requirements” and/or “Payment Bond
Requirements” are applicable.

We are willing to obtain and furnish a Performance Bond guaranteeing the faithful and satisfactory
performance of the contracted work in an amount not less than one hundred percent (100%) of the
Contract Amount once the bid has been awarded and before the work may begin. All required bonds
shall be issued by companies authorized to transact business in the State of South Carolina.

Email: Busine ss@truesdalelawn.com I Website:www.truesdalelawn.com 1 Contact: Field Operations (980-229-9812), Office (704) 615-3002)




Permits /Licenses

Truesdale Lawn Service Inc. I The City of Tega Cay Lawn Maintenance

Licensing and Certification Statement

Truesdale Lawn Service Inc. affirms full compliance with the City of Tega Cay Lawn Maintenance
Services RFB Solicitation, which requires vendors to procure all necessary permits ,licenses, and
certifications and abide by all applicable laws, regulations, and ordinances of Federal, State, and
local governments.

As part of this proposal submission, Truesdale Lawn Service Inc. confirms the following

credentials have been acquired and are active:

*  Small Business Enterprise (SBE) Certification - Recognized by the City of

Charlotte
* Historically Underutilized Business (HUB) Certification (Recertification in
Progress)- Recognized by the State of North Carolina

* North Carolina Licensed Pesticide Applicator — Authorized to apply
regulated substances in accordance with state and environmental standards

North Carolina Licensed Landscape Professional — Individual License Number: 1543

North Carolina Licensed Landscape Professional Corporate License — Corporate
License Number: CL.0346

Copies of each license and certification are attached to this proposal for verification and review.

Truesdale Lawn Service Inc. remains committed to maintaining all required credentials throughout
the duration of the contract and will ensure continued compliance with all applicable permitting
and licensing regulations.

Email: Busine ss@truesdalelawn.com I Website:www.truesdalelawn.com I Contact: Field Operations (980-229-98 12), Office (704) 615-3002)




®
m CITY OF CHARLOTTE
e GENERAL SERVICES
Charlotte Business INClusion

CHARLOTTL.

July 24, 2025

Roy L Truesdale, Jr.

Truesdale Lawn Service Inc,

PO Box 38351

Charlotte, NC 28278

Letter of SBE Recertification

Roy L. Truesdale: Vendor #: 300774

Congratulations! Truesdale Lawn Service Inc. is now re-certified as a Small Bus%%lslsd &?et%}):rf)sy%ggg??vith the

City of Charlotte. The Charlotte Business INClusion (CBI) Program seeks to enhance competition and
participation of small, minority and women owned firms in city contracting and to promote economic growth and
development in the City of Charlotte.

Truesdale Lawn Service Inc. will be included in the next update of the City's Vendor List. To ensure that your
contact information is always current, please notify the Charlotte Business INClusion program immediately if any
changes occur, such as an address, telephone number, type of service, ownership, and control of your company.
We want to ensure your company has access to current and future City contracting opportunities; therefore, we

have included web links to the City of Charlotte Contracting Opportunity and EarlyBird page. The first consists of
current contract opportunities while Early Bird connects vendors with future opportunities:

* City of Charlotte Contracting Opportunities
* EarlyBird
This certification is not a guarantee of doing business with the city therefore you must continue to market your

business. The city also reserves the right to re-evaluate your certification eligibility from time to time or when our
office determines that such re-evaluation is warranted. Should you have any questions about this process or need

additional assistance, please contact our office at (704)

336-4137 or via email questions to the following address: charlottebusinessinclusion@charlottenc.gov,

Thank you for your interest and participation in the Charlotte Business INClusion program.
Sincerely,

Kimberly Tibbs

Kimberly Tibbs

Certification Specialist
cc: file

www.charlottebusinessinclusion.com | 600 East Fourth Street | Charlotte, NC 28202 | PH: 704.336.4137
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Verify License Search

Contact

Hame Page e Truesdale Lawn Service, Inc.
Address 13011 Winget road

Charlotte. NC 28278

Phone 980-229-9812
Email roytruesdale@gmail.com
License
License # CL.0346
Account Type Corparste Landscape Contractor Licenses
Expiration Date 07/31/2028
Status Active

License Qualifier

L1543 Roy Lee Truesdale, Jr. Status: Active Expiration Date : 07/31/2026




Proposed Weekly Schedule of Service

Truesdale Lawn Service Inc. [ The City of Tega CayLawn Maintetance

Proposed Weekly Schedule of Services
Lawn maintenance services for the City of Tega Cay will be performed on a weekly basis, weather
permitting, to maintain a clean, safe, and professional appearance for all designated properties.

Service Frequency: Weekly

Proposed Service Days: One consistent weekday (Monday—Friday), coordinated with the City.
Schedule adjustments will be made as necessary due to inclement weather or City-observed
holidays.

Weekly Maintenance Services Include:
» Mowing of all turf areas in accordance with City of Tega Cay’s standards set in RFB.
+ Trimming and edging along sidewalks, curbs, buildings, signage, and landscaped areas will be
conducted
« Blowing and removal of grass clippings and debris from all paved surfaces
+ Visual inspection of turf and landscaped areas for maintenance needs or safety concerns

Seasonal and supplemental services (including fertilization, aeration, leaf removal, or shrub
trimming) will be performed according to the approved scope of work and the City’s maintenance
requirements.

Email: Busine ss@truesdalelawn.com I Website:www.truesdalelawn.com I Contact: Field Operations (980-229-9812), Office (704) 615-3002)




13011 Winget Rd.,
Charlotte NC 28278

Office: (704) 615-3002 | Field
Operations: (980) 229-9812
business@truesdalelawn.com
wwiw.truesdalelawn.com
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Addenda Receipt Confirmation

I certify that this proposal complies with the General and Specific Specifications and conditions issued by th City of Tega
Cay except as clearly marked in the attached copy.

Roy L. Truesdale Jr, Owner 1/22/2026

Please Print Name Date

Authorized Signature

_ Owner
Title

Truesdale Lawn Service , Inc

Company Name

Email: Busine ss@truesdalelawn.com I Website:www.truesdalelawn.com [ Contact: Field Operations (980-229-9812), Office (704) 615-3002)




Tega Cay, SC

Prepared for: City of Tega Cay, ATTN: Scott Cook
Prepared by: Jermaine Brown, Owner

January 19, 2026

Proposal number: N/A

Contact Information

Jermaine Brown/Owner & Project Manager
803-807-0577
jermaine@thebestlawnguys.com
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THE LAWN GUYS

EXECUTIVE SUMMARY

Objective

The objective of this proposal is to provide a detailed analysis of how we will provide reliable, high-quality
exterior maintenance services—including lawn care, pressure washing, and eco-friendly exterior pest defense;
that enhance curb appeal and protect property value. Our team is committed to delivering exceptional results
through efficient scheduling, advanced equipment, and a robust client management system that ensures timely
communication, minimized drive time, and seamless service from start to finish.

Mission Statement

Our mission is to keep homes and businesses looking their best by providing dependable lawn care,
professional pressure washing, and eco-friendly pest defense services. We combine skilled service, smart
scheduling, and open communication to deliver a consistently clean, healthy, and welcoming environment for

every customer, every Vvisit.

Our Vision

To become the region’s most trusted, full service curb appeal experts; delivering exceptional lawn care,
pressure washing, exterior pest defense services that will create, maintain, or enhance any property’s,
residential or commercial, beauty and health. We stride to set the industry standard for reliability,
sustainability, and customer experience by utilizing innovative technology, efficient routing, swift
resolution of client concerns, and proactive communication that keeps every client informed and service
on schedule.

About Us

Founded in 2010, The Lawn Guys LLC, formally Cut It Lawn Care, began as a small neighborhood lawn care
service with a simple mission: to keep local yards looking their absolute best. What started with a single mower
and a handful of weekly clients quickly grew through word-of-mouth referrals and a reputation for reliability,
quality, and friendly service.

By 2015, we expanded beyond routine lawn maintenance to include full-service curb appeal solutions for
residential and commercial clients. Today, The Lawn Guys proudly serve residential and commercial properties
across the Midlands of South Carolina offering pressure washing, soft washing, seasonal clean-ups, and eco-
friendly trash bin sanitization. Each new service was added with the same focus on professionalism and
customer satisfaction that built our name. Our robust client management system streamlines scheduling,
communication, and billing, ensuring every customer receives timely updates and hassle-free service. From a
single mower to a full fleet of lawn and exterior cleaning equipment, we’ve grown while staying true to our
roots: dependable care and a commitment to making every property shine.



THE LAWN GUYS, LLC

ABOUT THE OWNER

Jermaine Brown, a disabled army veteran, started The Lawn Guys, formerly Cut It Lawn Care, in 2010. The
business began as a way to make a little extra cash and cover the cost of his newly purchased zero turn mower.
Shortly afterwards he realized how much he enjoyed mowing yards and the business slowly began to grow.
Still working a full time job and being a full time student earning a MBA having what some would call a “real”
business had not crossed his mind. In 2016 he began getting calls from local businesses and his first
commercial client was brought onboard. This was the start of what is known today as The Lawn Guys, LLC.

Although it took until his mid 30’s to realize he enjoyed lawn work his fascination with plant life began much
sooner. His first serious curiosity with plant came in 6th grade when he won a science fair by doing an
experiment to test whether the color of light affects plant growth. In high school he had the option to test
various “shops”. These were vocational programs intended to introduce kids to various career paths. The
horticulturist program was one of his favorites and seeing plants go from seeds to full bloomed plants was like
watching his child go from infant to adulthood. It was at that moment he became a plant and nature enthusiast.

Today, Jermaine has grown the business to a fleet of three lawn care/landscape trucks, a pressure washing rig,
and a pest control team. The goal of The Lawn Guys is to be able to provide full curb appeal services to all of
our clients so they have a single source for all of their needs and know they have someone they can rely on and
trust. Jermaine has personally obtained his pest control license with multiple categories, he is a South Carolina
certified landscape professional, and in 2026 he will become a, ISA certified arborist. Jermaine is focused on
setting a strong example for his team by continuing to absorb knowledge and not just certifications. It is his
belief that a true leader never ask his team to do what he hasn’t or is not willing to do. And by setting this
example and expectation he has built a company that is comprised of knowledgeable and professional lawn
care techs.

As a company our primary core principles are safety first, attention to detail, pride in work, and
professionalism at all times. This is what our customers have come to expect and how we will always operate.



COMPANY NAME

SCOPE OF WORK/PROJECT OUTLINE

After carefully reading the project solicitation we understand the project to include the lawn maintenance for
17 properties and locations owned and/or maintained by the City of Tega Cay, SC. The project involves routine
mowing, edging, and blowing of the lawn and walkways as well as parking lots. Each location except for the
Fort Mill River access area will be serviced weekly for a total of 30 times during the growing period. The Fort
Mill River Access Area will be serviced a total of 20 times during the growing period. Based on industry norms
it is our understanding that the “growing period” starts April 1 and ends Oct. 3 1st. As such the price break
down is based on a 7 month service period with a total of 7 equal monthly payments. If the client believes the
growing period should be different or would like payments to be paid over a 12 month period this should
be discussed prior to issuing of the purchase order and said PO should align with agreed upon terms.

Service will also ensure the lawns and flower beds are kept weed free. To accomplish this will will either hand
pull weeds or use chemical agents. (Note: We will ensure the site manager is aware anytime chemicals are use
for weed control, fertilization, infection control, or any other task related to this project. We will also supply the
SDS so they have the ability to research the chemicals and determine if there are any reasons they would prefer
another chemical to be used.)

For properties that require routine maintenance and has regular foot traffic we like to start as early in the day as
possible since that is when foot traffic is at its lightest. Adjustments can be made for each property if there is a
more ideal time including late afternoons and weekend. We start at the front/entrance of the building and work
outwards. This allows use to complete work where there is more pedestrians first and also pushes debris away
from the building for disposal. That reduces the potential for accidental injury and the tracking of debris into
the building via individuals footwear. Once the entrance is clear we can then methodically service there rest of
the properly in a safe and efficient manner.

We know that needs and plans change so we are always available to discuss additional needs as they arrive. We
continuously monitor the property and will make recommendations as we <ns1:XMLFault xmlns:ns1="http://cxf.apache.org/bindings/xformat"><ns1:faultstring xmlns:ns1="http://cxf.apache.org/bindings/xformat">java.lang.OutOfMemoryError: Java heap space</ns1:faultstring></ns1:XMLFault>